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Emergency:
Sambotha &
Dharamsala
Schools
Tibetan Refugee Camp, India

Name of the Project:
Sambhota Primary and High School metal Roof Work and Dharamsala Primary School (Emergency)
Location: Lugsam Tibetan Refugee Camp in Bylakuppe, India
Period: 2018-2019
Target Group: Students, teachers and staff from the Sambhota High School.
Total Budget: 14.890,80€
Local Contribution: 7.105,91€
Required Quantity: 7.784,89€ per school
Total 3 schools. 23,355€
In association with:

1. Project Context
At the request of HH the Dalai Lama, the Government of India, in 1961, the Tibetan Schools Society
(now called, Central Tibetan Schools Administration), an autonomous body regulated by the Ministry of
Human Resource Development of India, to manage and assist schools in India for the education of the
children of Tibetan refugees. The total number of students at Sambhota High School is 164 students
and 21 teachers/staff. The other two schools are similar to this case, so we will use this one as the
basis for the budget.
The structure of the school building was built in 1991 and since then it has never been renovated. Most
of the previous principals were Indians and were sent directly by the Indian government. Unfortunately,
the management of some of these principals has not been the best, having one of them returned the
Indian Government allotted fund to maintain the building. This negligence and the heavy rains of the
rainy season of each year have been producing a significant deterioration and the formation of
numerous cracks. The roof of the school building has been particularly affected and during the rain,
water seeps through the cracks causing significant damage. This year, the rainy season has brought
torrential rains causing flooding throughout the state. The damage to the building has been extremely
serious, as well as to the furniture and materials of the classes. This building also has departmental
laboratories such as computer and science labs, libraries, etc. and all the materials have been greatly
affected, especially the most important ones, computers, books, etc.
The classrooms have been completely flooded and the structure of the building can hardly withstand
another rainy season. It is an emergency situation and, if the floods should happen again, the building's
pillar could collapse, putting at risk the lives of students, professors and employees. It is an emergency
situation because it is imperative to protect the building from the rain to prevent irreversible damage to
the building. In addition, due to the accumulated humidity and mould for years, students are suffering
respiratory problems and there has been some case of tuberculosis

2. Objectives:
Build a metal structure roof on the terrace of the existing school building to prevent water from seeping
through the cracks into the building structure and its rooms.
Specific objectives:
A) Erect G.I. Iron pillar over the existing terrace of the school building.
B) Build MS iron trusses over the pillar.
C) To weld the JSW Jindal sheet.
3. Justification: Sustainability and Community Empowerment
The construction of this metal roof will provide the school protection from the rain and prevent water
from leaking into the structure of the building and its rooms for decades, thus ensuring the sustainability
of the project.
The Tibetan community will be totally involved since they will be providing for about half of the budget
and a Tibetan Committee will be created to monitor the works.
4. Materials. Indicators
•

Pilar 4x4 feet G.I. 14 gauge- 40 pcs

•

Trusses 2x4 feet 14 gauge

•

Par line 1 1/2 X 1 1/2 feet 14 gauge

•

Beam 2x4 feet 14 gauge

•

JSW Jindal sheet 0,05

•

Concrete support for the pillar
Progress indicators will be provided through photography and presence supervision.

5. Activities
2. Formation of the Committee for the execution of work (Settlement Officer)
3. Collection of quotation from 3 different contractors (Settlement Officer and Member of the
Committee)
4. Selection of Contractor (Central Administration of Tibet in exile (CTA), Department of
Education)
5. Daily execution of the project and random inspection. (Settlement Officer and a Member of the
Committee)
6. Narrative and financial project report - Initial, interim and final reports (Settlement Officer and
Project Manager.

6. Project Management
Internal Monitoring: the local office of the CTA will verify the internal supervision of the progress of
the work, the quality and the time frame.
External monitoring: The external monitoring will be carried out by the Donor Department. With
respect to Sokhrates, our representative will be Mrs. Debbie Carrani, from the Vimala association, our
most trusted NGO in India. A Sokhrates representative will visit the schools as well to certify the work.
The Vimala Association, established in Switzerland and Italy (https://www.associazionevimala.org/en/) with more
than 30-years’ experience working in the settlements, will supervise the construction process and provide
photographs and updates. If possible and permission is obtained from the Indian government to enter the refugee
camp, a member of Sokhrates will visit the construction in the coming months. Marta Esteban, Operations
Director at Sokhrates has already personally known the work of Vimala for Tibetan refugees, leper hospital in
Mumbai, education of children from the slums, hospital for girls with polio and psychiatric hospital for women,
being able to check their professionalism and efficiency. Sokhrates is currently funding for the second
consecutive year the vaccination of Tibetan children to stop an epidemic of Hepatitis B.

7. Budget
Construction of the metal structure roof: 14,070.88 €
Monitoring, reporting and evaluation (maximum 1%): € 00.00
Administration (maximum 6%): € 802.84
Contingencies, Inflation (maximum 2%). € 00.00
TOTAL COST: € 14,890.80 x 3 schools: 44,673
Beneficiary’s contribution: € 7,105.91
Required amount: 7.784,89€ x 3 schools: 23,355€
** This project is a part of two projects, one to cover the roof of the High School‒that is the one in the worst
condition‒and another to cover the roof of the primary school. The budgets here displayed are only for the first.
There is at least one more school that Sokhrates has verified in Dharamsala in similar situations, but it is not
included in this budget either. Sokhrates is trying to contribute as much as possible to help in all three cases. In
case you are interested in making donations for any other Sokhrates project, dossiers of the same can be
provided.
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Combat Children
Sexual Abuse and
Commercial
Sexual
Exploitation in
Latin America &
the Caribbean

Name of the Project:
Combat Children Sexual Abuse and Commercial Sexual Exploitation in Latin America
Location: Latin America and the Caribbean
Period: 2019-2021
Target Group: Local Communities, Amazon Flora and Fauna.
Total Budget: 524,000 €
Required Quantity: 524,000 €
In association with: Sara Oviedo Fierro, former
vice-president of the Committee of the Rights of
the Child of United Nations.

1. Project Context

Latin America has a population of over 190 million children and adolescents. It is one of the most unequal
regions in the world and with the higher rates of violence, which mainly affect women, children and
adolescents.
One of the most serious violations committed against the physical, emotional and moral integrity of
children and adolescents is sexual abuse. It is usually closely linked to other types of abuse and has
irreversible effects on the emotional and mental life of victims throughout their lives, creating violence
circles that reproduce and have serious consequences in society. According to UNICEF, every hour
of every day, 228 children and adolescents are sexually abused in the continent.
Sexual abuse of children and adolescents is a worldwide phenomenon that has been reported by
thousands of victims, local, national and international organizations, as well as defense lawyers and even
by the same Committee on the Rights of the Child of the UN, who asks countries to eradicate through its
Final Conclusions.
In Latin America and the Caribbean between 70% and 80% of victims of sexual abuse are girls, in
half the cases the attackers live with the victims and three-quarters are family members. That is, sexual
abuse is a practice that in most cases occurs within the home and is perpetrated by those who enjoy
the confidence of the victims or their parents. Such practices are worse in rural areas.

The different ways in which abusers are protected by persons or institutions and the various
mechanisms of impunity is the prevailing trend in many countries. Sexual abuse has not yet been
sufficiently denounced and fought and impunity is widespread. In this sense, moral values promoted by
the Catholic Church, whose influence in the Latin American population is unquestionable, often
legitimize the cover of sexual abusers.

Latin American countries have institutions capable of handling sexual abuse of children and adolescents’
complaints and the treatment of its consequences, but it seems that sexual abuse has not been an
important element for their political agendas. Some regional studies by UNICEF estimate that for every
complaint over sexual abuse of children or adolescents, four or five remain hidden. Out of these
few reported cases, only a very low percentage is processed and reaches a verdict. This means that
the dimensions of this problem have overflown the countries’ institutional prevention and care capacities.

Related to sexual abuse, there are other phenomena such as child sexual exploitation, child
pornography and trafficking of children and adolescents for sexual exploitation which should be
addressed together. To combat such violations, a number of regional networks has been established
that have lots of useful information, but they still have not been able to transform that into public policies,
for prevention or investment.
There is a need for greater participation of the civil society to support, strengthen and monitor the efforts
that are already being made in each country to combat this scourge, that could have deepened, is
necessary. Latin American society has been characterized being adultcentrist, patriarchal and elitist,
which has led, among other consequences, a worrying phenomenon of sexualization of young bodies,
especially the most vulnerable group, girls (poor, living in rural areas, with no family networks that can
protect them) which are seen as objects.
The aforementioned situations require urgent responses, which are expected to be resolved
through the proposal described below.

2. Objectives
GENERAL OBJECTIVE. Contribute to the eradication of sexual abuse in Latin America as one of the worst violations of the rights
of children and adolescents and also the most common and unsanctioned.

SPECIFIC OBJECTIVES. •

Perform a diagnosis of the current situation of sexual abuse and related violations in 4 countries
in the region, selection based on previous variables according to the problem dimension.

•

Implement campaigns targeted to the whole society and the States on the consequences of
sexual abuse and harmful practices related.

•

Make aware and educate children and adolescents on the different protection, defense and
denounce strategies in cases of sexual abuse and other related violations.

•

Implement or support the specialized services required to attend and restore rights

•

Influence the development of legislation and public policies that promote the elimination of these
violations, in both national and local levels.

•

Perform actions of exigibility and of social control for law enforcement, the public policy and all
kind

of

commitment

made

by

the

relevant

national

and

local

authorities.

:
3. Methodological Guidelines
The Best Interest of the Child. Article 3 of the Convention on the Rights of the Child states that in all actions concerning children the
best interest of the child "shall be a primary consideration".
General Comment No. 14 of the Committee on the Rights of the Children states that the best interest
aims to ensure full and effective enjoyment of all the rights recognized by the Convention and the holistic
development of the child. And explain that the holistic development is growth in all dimensions of a
human being: physical, mental, spiritual, moral, psychological, and social. It indicates that the word
“action” does not only include decisions, but also all acts, conduct, proposals, services, procedures and
other measures. Inclusion to be applied "at all stages of the adoption of laws, policies, strategies,
programmes, plans, budgets, legislative and budgetary initiatives and guidelines – that is, all
implementation measures – concerning children in general or as a specific group"
Under this mandate, to guarantee the rights of children, this project will be integrated into the
programmatic and conceptual perspective of the best interest principle, as in any action to push ahead.
To this end, as proposed in the General Comment 14, it requires "evaluating and balancing all the
elements necessary to make a decision in a specific situation for a specific individual child or group of
children". This interest assessment must take into account the specific circumstances of each child or
group of children or children in general, based on a list of elements that characterize, in this case the
violation involved for children and adolescents sexual abuse, child sexual exploitation in all its forms:
child prostitution, child pornography, trafficking of children and adolescents, clerical child abuse, among
others. With the information provided by the evaluation is expected to be taken the best decisions for this
project.

The adultcentrism.
Another conceptual aspect to be considered, is related to certain cultural contents in the beliefs and
behaviors of citizens, authorities and institutions in our countries, and the vast majority of countries,
reference to adultcentrism. These contents have oriented forms of parenting raising, the treatment given
to children and adolescents in educational institutions, health centers, specialized institutions for children,
etc., and the spaces in which they move: parks, courts, gyms, streets, etc.
In the adult-centered culture, adult is what counts, which serves as a role model. In other words, being
an adult is to have the truth, is the unquestioned authority by the mere fact of having certain age (referring
to adult both women and men). Of course, in this conception the adult is the one who has the power,
raising asymmetrical relations, especially with children and adolescents, because it is believed that they
are adults’ property, and it is in this approach that sexual abuse and other sexual exploitation practices
occurs.
The adultcentrism is also present in the way of organizing institutions, in their decisions, in how budgets
are distributed, among other things; therefore, it must be considered in any project to be consistent with
children and adolescents human rights.
The participation of children and adolescents.
Article 12 of the Convention on the Rights of the Child states that children and adolescents should be
involved in all matters affecting them, so it should be taken steps to guarantee participation in all projects
aimed at them, also promoting intervention in equality of all children and adolescents, regardless of their
situation. Without a doubt, the right to be heard is one of the fundamental values of the Convention on
the Rights of the Child, the voice of children and adolescents, in today's adult-centered world, is an
important instrument to win spaces.
Any human being to be assume itself and to be assume by others as rights holder, must empower their
rights and, in practice, the best way is participating in matters within its competence; the same thing
happens with children and adolescents, they become subjects of rights with their active participation.
Children and adolescents should be consulted on decisions made in homes, schools, parks and other
public spaces. What has been agreed with them in these consultations should be implemented by adults
and children themselves, so they go forging new relationships between generations and the children and
adolescents will gain experience as responsible citizens.
In this case, it is expected the participation of victim children, depending on their maturity and conditions,
in decisions relating to their protection, integrity and security. In prevention processes stipulated in the
project, the intervention will be promoted in the organization of different events that can be executed, in
the training contents and, of course, his intervention will be motivated to define the strategies they will
use in their protection. This will undoubtedly add value to the project, along with the other two
methodological guidelines.

To ensure to have a regional level and at the same time continuity of the project actions beyond the
duration, the following methodological guidelines are suggested:
•

Implement the project in four countries of the region, suggested in Ecuador, Paraguay, Honduras
and Mexico. Countries whose common denominator is the increasing of the violations shown in
this project and the limited government and private response. As they are becoming territories
where

•

can

intervene

with

synergistic

results.

Place on the set of experiences and projects promoted in the country to empower and capitalize
advances

•

one

and

learn

from

the

difficulties

presented.

Promote the articulation of institutions in the understanding that in these countries systems of
child protection as a basic condition for comprehensive interventions to restore the rights and
achieve family and social reintegration of child victims are constructed. It is assumed that
coordination will among government agencies, the administration of justice and cooperation
agencies and the private sector.

•

The logic of intervention will inject resources into existing experiences, if deemed appropriate,
especially in care services that is usually very expensive to implement new. Start new areas of
intervention where none exists in the territory of intervention and depending on the strategies
proposed in the project, such as studies and campaigns are often rare, usually. Galvanize political
negotiation and social chargeability with state entities to promote the establishment of public
policies so that endure over time interventions by the project, they are actions that are not driven
and are the most potent.

4. Strategy
Each of the specific objectives are transformed into action strategies, here we describe the main actions:
First Strategy
Diagnosis of the current situation of sexual abuse and related violations in 4 countries of the region,
selected based on previous variables according to the dimension of the problem.
The diagnosis provides a complete picture of the problem to intervene, ensuring have relevant and
current information for proper decision-making.
The topics that will be part of this diagnosis are:
•

•

•
•

Magnitude of sexual abuse at the national level and some of the related phenomena such as
child sexual exploitation, child pornography and trafficking of children and adolescents for sexual
exploitation. It will seek to know:
Regional, national and local regulations for the protection, investigation and punishment of these
crimes. As well as cultural reasons that support this type of practice. Personal and social
consequences of these violations.
Detected cases, prosecuted cases, convicted cases, victims restored rights.
Number and type of public protection, investigation and punishment agencies.

•
•

Number and type of civil society organizations dedicated to the promotion and protection of
victims.
Number and type of actions developed for the visibility of crime and citizen awareness.

To obtain this information the following actions will be taken:
•
•
•

Request official information on crimes, existing institutions and campaigns done to combat and
prevent these violations (ministries, prosecutors, police).
Request information from identified civil society organizations that are working on the issue of
sexual abuse, prevention, protection and awareness of crimes.
Review of state of the art on crimes, based on literature review of all accessible sources.

Second Strategy
Awareness campaigns aimed at society as a whole and the states on the consequences of sexual abuse
and other violations related.
Position the children human rights as top priority as indicated by the Convention on the Rights of the
Child, as it recognizes the children as rights holders, the necessary sensitivities are created to protect
them from crime related of sexual abuse and other forms of commercial sexual exploitation.
All communication campaign aims to make visible an issue of social importance. Today social networks
make many messages spread faster and have very wide coverage, is an explosion of communication
skills, so it is important to combine in a communication campaign traditional media and new
cybertechnology, to achieve a greater impact on the population.
It is proposed that the communication campaign to raise awareness about sexual abuse and other crimes
mentioned, develop the following:
•
•
•

Using cybertechnology as a basic strategy: Twitter, Facebook, Snapchat, Instagram, etc.
Sending information of interest permanently to the media, to make the issue of sexual abuse and
other violations a topic of conversation and analysis in most social and political sectors.
Preparation of information posters to be distributed and placed in primary and secondary schools.

Third Strategy
Awareness and training for children on different strategies to take in order to protect, defend and
denounce sexual abuse and other related violations.
Self-protection is a vital strategy for the children and adolescents to avoid being victims of sexual abuse
and other crimes, having the ability to identify the elements that can turn a risk, and avoid it going to a
responsible adult for protection or to authorities that have a duty to ensure their safety.
A viable mechanism to achieve this purpose is to promote the organization of children and adolescents,
so that within these spaces of participation citizenship construction can be inserted, as so promotion and
defense of human rights. Use these spaces for training on crime and other forms of sexual violence,
providing audiovisual material and exchange of experiences. Special emphasis will be taken to jointly
develop these materials with them.
Fourth Strategy
Implementation and / or strengthening of specialized services required to meet, restore rights and
conditions to protect child victims.
Diagnosis should yield information on the current status of the services offered to victims of sexual abuse
and other crimes in all dimensions of integral protection. From this information, a plan to strength or
implement services that respond adequately in the human rights framework to prevention, care,
protection and restoration of violated rights is proposed.
This plan will be brought to the attention of the national authorities for analysis and implementation,
promoting the active participation of civil society to monitor compliance with the commitments assumed.

Fifth Strategy
Political negotiations for the drafting of laws and public policies that promote the elimination of these
violations both national and local levels.
The diagnosis also yields information on the current situation of the legislation that protects children and
adolescents on sexual abuse and other crimes, which can determine whether the regulatory framework
is sufficient or requires modification or the adoption of new regulations.
The result of this analysis will have a product that highlights the strengths, weaknesses and lack of
specialized rules intended to protect, investigate and punish crimes, in addition to promoting the
development of legislative proposals to reform or improve the rules for the protection of children and
adolescents in this area, and mobilize social organizations so that these proposals be accepted and
approved by lawmakers, if applicable.
Sixth Strategy
Exigibility and social control for law enforcement, public policy and all kind of commitment made by the
relevant national and local authorities.
Social participation is key in any democratic society, since it guarantees that the commitments made by
those who were elected to any public dignity fulfill their offerings. This participation creates social
awareness and civic engagement in the continuous improvement of the population quality of life as a
whole and particularly of children and adolescents, since a citizen organized and empowered of
citizenship contributes to the defense and promotion of children and adolescents’ rights.
Exigibility and social control are integral part of all social organization. We must strengthen it and expand
it to the children and adolescents’ rights, focusing their agendas to incorporate the rights approach,
providing them with the methodological tools to enable them to play their role in the framework of the
defense and protection of rights.
To achieve this, it is proposed:
•
•
•

Promote the organization of civil society organizations network.
Design, in a participative way, social protocols of exigibility and social control of sexual violence
against children and adolescents.
Identify landmarks on which to perform actions of social control and exigibility cases.

Project Management
The criteria to be used at the time to organize human resources, to intervene in the project are:
•
•
•
•

To train technical teams of two to three people in each country, with each specialty required so
that an integral vision for the interventions proposed will be guarantee.
Financial management will be based in Ecuador under ex-vicepresident of the Committee of the
Rights of the Child and Sokhrates Mission Director, Mrs. Sara Oviedo Fierro.
Each team member will take care of one component, but in turn, will drive the dynamics of the
whole project.
Specific goals to be regularly met by the team members will be established.

PROJECT MANAGER: Mrs. Sara Oviedo Fierro
Internal Monitoring: Sara Oviedo will be in charge of evaluating results and issue regular updates and
narrative and financial reports
External monitoring: Sokhrates will do personal visits to the country to follow up the project and
regularly inform donors.

5. Budget and Indicators
PROJECT DURATION
Two years

MONTHS
1

24

GENERAL COORDINATION

2,000,00

48.000,00

COORDINATOR ECUADOR

1,500,00

36.000,00

TECHNICIAN 1 ECUADOR

1.000,00

24.000,00

CFO ECUADOR

1.500,00

36.000,00

COORDINATOR PARAGUAY

1.500,00

36.000,00

TECHNICIAN 1 PARAGUAY

1.000,00

24.000,00

COORDINATOR HONDURAS

1.500,00

36.000,00

TECHNICIAN 1 HONDURAS

1.000,00

24.000,00

COORDINATOR MÉXICO

1.500,00

36.000,00

TECHNICIAN 1 MÉXICO

1.000,00

24.000,00

13.500,00

324.000,00

TOTAL HUMAN RESOURCES
OPERATIONAL EXPENSES

100.000,00

AUDIVISUAL, PRINTED AND DIGITAL
TOOLS AND MATERIALS

100.000,00

TOTAL REQUIRED:

524.000,00€

Agro-forestry Projects
National Forest of Purus,
Amazon, Brazil

Name of the Project:
Agro-forestry projects in the National Forest of Purus
Location: National Forest of Purus, Brazil
Period: 2019-2022
Target Group: community of Ceu do Mapiá
Total Budget: 290,000 €

In association with:

Local Contribution: 00,00 €

Stella Azzurra Associazione

Required Quantity: 290,000 €

Istitudo de Desenvolvimento Ambiental
Raimundo Irineu Serra
(IDA-RIS) (Institute for Environmental
Development

1. Project Context
With the highest rate of bio-diversity of the planet, Amazon forest survival is one of the great
challenges of this millennium. In one of the most protected area of this ecosystem (western Brazil), the
Brazilian government created in 1989 the "National Forest of Purus.", promoting environmental
conservation. This area of 250,000 hectares, since 20-year is also the base of a spiritual and ecological
community, Céu do Mapiá, which lives and works to preserve the environment through a model of
ecological sustainability. The colony still keeps going an intense community life and develop different
sectors of activity and production that promote the ethics of environmental preservation, social and
natural environment.

The intervention, made for this specific settlement, was strictly limited to an area which could provide
sufficient sources for the survival of nearly two hundred families, inhabiting the space. Thanks to the
agreement with IBAMA, the environmental agency of the Brazilian government, our Association of
Residents have the right to explore this vast area which consists of 250,000 hectares of almost
untouched forest.
The colony has an intense community life, flourishing in different activities and productive sectors.
Furthermore, the headquarters of the Association of the Residents is located there. The vast range of
projects includes several workshops and activities focusing on the ethics of environmental
preservation, in this social and natural context.
Some of these activities has already been implemented:
•

Educational activities, directed to the inhabitants, like teaching session focusing on a

sustainable method for the use of forest in synergetic cultivation;
•

Promotion of a better-quality life standard (improving the access to the diversity of

food, with a wide attention to quality rise, enhancement of health standards);

•

Investigation and studies of natural medicine;

In the last 20 years in an area called Cachoeira (waterfall), research in the field of sustainable
production of food have been developed. We have adapted different types of seeds, products and
harvest cereals, spreading their cultivation and consumption among the families occupying the region.
Human-caused fires for agriculture are one of the hardest matters of contention to the communities’
endurance in the Amazonian region, undoubtedly the greatest threat to the ecosystem. To solve this
issue, we are studying a way to use the fragile soil of the Amazonian ecosystem, avoiding any
possible damage to the natural environment, and in order to fulfil the challenge of producing
healthy and organic food, necessary for the self-sustenance of our communities. In this mandatory
ethical, ecological, anthropological and social context, our idea has risen and holds its meaning and is
based on the formation of Agroshores (cultivation of beaches along the rivers of the Amazon) and Agro
forest.

Casa “do alimento” (House of food), equipment for cereal transformation, flour production, stone mill
This is the work being developed by the Stella Azzurra Association, in cooperation with the Istitudo de
Desenvolvimento Ambiental Raimundo Irineu Serra (IDA-RIS) for self-sustenance of the local
communities (with relevant reduction of malnutrition in the local population), without any prejudice to
the natural environment.
2. Objectives
OBJECT OF THE PROPOSAL
▪

Promote forest conservation, through the expansion and development of the projects, which are
currently in its early stages;

▪

Activate an effective method of cultivation, production and eco sustainable food processing;

▪

Development of a shared model of sustainability, which could satisfy the inhabitants needs,
avoiding any damages to the ecosystem;

▪

Implement Agro shores and Agroforest;

▪

Experience a three years development paradigm, reproducible in similar contexts;

▪

Improve the quality of life and integration with the environment;

▪

Use of social media to share the results of the project, spreading the culture of preservation of
the Amazon rainforest and natural heritage;

▪

Improve educational standards in health and nutrition fields;

TARGET
The community of Ceu do Mapiá has about 1000 inhabitants, organized into 200 households, which
would benefit from radical innovations introduced by the project. In all likelihood, the intervention
described in the first paragraphs, might also constitute a possibility to increase the local population in the
area for at least 20%

6. Justification
These methods foreseen the creation of various forestry systems, self-sufficient, getting their nutrition
from organic matter produced by the same system (multiple synergetic cultivation, compatible
multifunctional species). This approach permits to avoid the use of fire to facilitate the crops, which
means great improvement in terms of quality and structure of the soil, without diminishing the average
productivity of the crops.
7. Strategy and Activities
The arrangement of Agro-Shores will employ a layered cultivation following the trend of the flow of the
river, taking advantage from the great fertility of the beaches along the Amazon river, highlighting what
J. Costeau said regarding Amazon region, that it could become the biggest breadbasket of the world,
as the Nihil in ancient times.
The first project will be developed among three years, extending over 70 hectares of land. New types of
products will be introduced, or replaced to the previously used industrial product and the risk of
deforestation due to fire will be reduced by 30%
Our intent is to develop and support a growing methodology, which could bypass any possible
damages, ceasing destructive impact on the forest and allowing the sustainable production of food in
opposition to the politics of cultural and ecological devastation carried out in the Amazonian forest.
The solution for the environmentally sustainable production of foods is articulated in two points:
Agroforest: This method has been developed by Prof. Ernst Götsch. It calls for the creation of various
forestry systems, self-sufficient, getting their nutrition from organic matter produced by the same
system (multiple synergetic cultivation, compatible multifunctional species). This approach permits to
avoid the use of fire to facilitate the crops, which means great improvement in terms of quality and
structure of the soil, without diminishing the average productivity of the crops.

Agroforest modul

Burnt forest lot

Agroshores: employing a layered cultivation and delayed following the trend of the flow of the river,
taking advantage from the great fertility of the beaches along the Amazon river. J.Costeau said that the
Amazon could become the biggest breadbasket of the world, as the Nihil in ancient times.

Agroshores in Rio Purus

Rice field on the shores

Rice rising from the sand

Beans cultivation

Pearl barley cultivation

Rice exsiccation
8. Project Management
Internal Monitoring: In coordination with the Stella Azurra Association, the Istitudo de
Desenvolvimento Ambiental Raimundo Irineu Serra (IDA-RIS) will be in charge of supervising and
issuing the updates and narrative and financial reports.
External monitoring: Sokhrates will also do its supervision with personal presence and issuing
updates and narrative and financial reports.
SUPERVISION AND EVALUATION
The actions will be monitored according to some quantitative indicators on an annual basis:

•

Hectares of cultivated land. Minimum target first year: 20 hectares. Three years goal: 70 hectares;

•

Number of crops produced. Minimum target first year: 1000 kilograms;

•

Reduction of the areas affected by fires. Minimum target first year: 30% of reduction;

•

Staff employed and upgraded through training. Minimum target first year: 30 people;

•

Access to the diversification of food. Minimum target first year: 4 new types of foods introduced
(Rice, beans, farms, barley) or replacing the industrial product previously used.

Education: Technical experts with experience in crops or related fields, will permanently inhabit the area
to promote a correct, professional method for the growing of agroforest and agroshores.
Facilities and Equipment: Three structures will be activated in order to support crops, they will be
constructed by low environmental impact materials (in particular, by selected pieces of wood which will
be taken from the forest to clean it). The use will be dedicated to the storage: seeds, tools and machinery.
Some equipment will be purchased to maximize the results, employing new techniques (Silos \ Compostmachine, Bio-shredder, Plow).
Labour: External labour (non-resident workers) will be necessary to construct facilities and implement
the cultivation.

9. Budget

Professional
formation.
Structures and
machinery.
Labour
Total amount

2019
15.000 €

2020
5000€

2021
5000€

Total
25.000 €

100.000 €

30.000 €

30.000 €

160.000 €

35.000 €
150.000 €

35.000 €
70.000€

35.000 €
70.000€

105.000€

290.000€

Required amount: 290,000€
*The project can also be done in phases of arund 50,000€ each and then expand the extension of the
agroforests and the agroshores as the funds arrive.

Citizen’s
Initiative to
Protect
Ecuadorian
Amazon
Ecuador

Name of the Project:
Citizens’ Initiative to Protect Ecuadorian Amazon
Location: Ecuador
Period: 2019-2022
Target Group: Local Communities, Amazon Flora and Fauna.
Total Budget: 90,000
Local Contribution:

00,00

Required Quantity:

90,000

In association with: Fundación Quito Raymi

3. Project Context
In Ecuador in the year 2007 with the government of the Econ. Rafael Correa, starts a project for the
protection of an intangible area in the national park "Yasuní", which included the quadrants named
“Ishpingo“, “Tambococha“ and “Tiputini“, for the purpose of maintaining this biosphere reserve away
from petroleum development and, also not interfering with the territories of the nations in voluntary
isolation who live there. This one project so called “Yasuní ITT” was supported for 6 years requesting
compensation from the International Community for the revenue that the country was not going to
collect for maintaining these resources underground. In 2008 was approved a new Constitution in
which rights were granted to nature, which was complementing itself with the original plan of keeping
the Amazon region intact; nevertheless, at present time, this progressive chart has not been respected
by the same government that implemented it, in its moment to maintain the natural reserves, in order to
preserve areas that sustain the largest biodiversity of the planet.
On top of that, organizations like the "Centro de Estudios de Estado y Sociedad (CEDES)"have been
clear on the imminent violation of human rights for the human communities who live in voluntary
isolation, that live off the hunting and gathering of resources of the Amazon forest, if operations are
performed mainly for extraction activities like petroleum extraction or opencast mining.
It is believed that the Ecuador might receive an approximate 18.000 million USD during the next 30
years from the petroleum extraction in the area. Nevertheless, other studies confirm that the damage
that will suffer the ecosystem does not compensate the money that it is possible to perceive. Also, the
quality and quantity of the crude oil in this area is lower than the crude oil of unprotected areas, thus
not justifying the petroleum extractions.
4. Objectives
-To generate the social and political conditions for a Direct Democracy process to protect an important
part of the Amazonian forest affected by petrochemical and mining companies.
-To create the social and political bases to promote a project of law through "Iniciativa Popular
Normativa".
Specific Objectives:
- To build and debate collectively a Law to protect all the areas of the Amazon region that have not yet
been exploited by mining or oil companies and the areas that have been abandoned or considered not
profitable for exploitation.
- To study the disputed zones in the Ecuadoran Amazon and determine whether they can be protected
by means of this legislative initiative.
- To organize and qualify local groups at national level to take charge in the construction of the
legislative project.
- To form work teams to take charge of the socialization and broadcasting of the project.

- To maintain a permanent campaign of education focused in the conservation of natural resources.
:

10. Justification

In Ecuador, the Constitution of 2008 created a System of Civil Participation and Social Control, the
same one that allows to repeal, propose or modify laws by gathering signatures from 0.25 % of the total
of voters of Ecuador (29.800 signatures), which is named "Iniciativa Popular Normativa". In October
2012, this tool of Direct Democracy is used for the first time in the history of the country by
antibullfighting and animal rights activists, wich are about to obtain a reform to the law that prohibits
rooster fights, animals in circusses, dog fights and all kinds of bullfighting in the capital of Ecuador. This
Initiative is only a step away and it will be the first time in the history of Ecuador that a Self-government
process comes true.
11. Strategy
By studying and evaluating the areas that are not yet under control of the state or private companies in
the Andean and Amazon region, we will strive to construct a legislative proposal to protect these areas
of any future plan for the extraction of natural resources.
Using, for the first time in the nation's history, the "Iniciativa Popular Normativa" tool from the year
2008:
Section four
Direct Democracy
Art. 103.- The I.P.N. will be exercised to propose the creation, reform or repeal of juridical norms before
the Legislative Function or any other organ with normative competition. There will have to count with
the support of a number not lower than the 0.25% of the persons inscribed in the electoral record of the
corresponding jurisdiction.
Those who propose the popular initiative will take part, through representatives, in the debate of the
project in the corresponding organ, which will have a term of 180 days to treat the proposal; if it does
not, the proposal will enter validity.
When it is a question of a bill, the President or President of the Republic will be able to amend the
project but not veto it completely.
For the presentation of proposals of constitutional reform there will be needed the support of a number
not lower than one per cent of the persons inscribed in the electoral record. In the event that the
Legislative Branch does not deal with the proposal within one year, the proposers may request the

National Electoral Council to call a referendum, without the need to present the eight percent of support
of those registered.
PLAN OF ACTION
To organize a scientific committee that evaluates the areas that have not been concesionadas to public
or private enterprises, or that the resources that they contain do not reach the acceptable quality
parameters to construct a map of intangible areas that enter inside the proposal.
To form a national front with the help of social groups who want to join the project to initiate with the
phase of construction of the normative proposal.
With the help of social groups, to create a campaign of socialization of the proposal in the different
cities of the country.
To maintain a permanent campaign about the importance of the resources conservation natives in
social networks and local media that impel the attainment of the project.
Project Management
The Association
The Quitu Raymi Foundation is a non-profit organization that has stablished juridical bases for
decolonization processes and changes in the cultural matrix in Ecuador, highlighting its incidence in the
prohibition of bullfighting and the consultancy in the field of Drug Policy. Its political incidence is well
grounded. After promoting participation in a popular consultation on bullfighting, this activity was
banned in 127 of the 221 regions (cantons) of Ecuador.
THE TEAM
A team made of well-known and influential professionals in different fields, like the former vicepresident for the UN Committee on the Rights of the Child, Sara Oviedo Fierro, or the "Comisión
Popular Promotora de la #IniciativaAntitaurina" (committe promoting ban on bullfighting) president,
Felipe Ogaz. A multidisciplinary team specialized in the construction of social fabric and mobility.
AREAS OF EXPERTISE
Youth and adolescent participation specially in cultural expression.
Defense of human rights, primarily for youth and animals.
Civil participation, social management and direct democracy.
Social research, primarily, in childhood and adolescence.
PROJECT MANAGER: Martín Felipe Ogaz Oviedo, anthropologist.

Internal Monitoring: The Quitu Raymi Foundation will be in charge of evaluating results and issue
regular updates and narrative and financial reports
External monitoring: Sokhrates will do personal visits to the country to follow up the project and
regularly inform donors.
12. Budget and Indicators

1. BUDGET
First
Second
Semestre Semestre
Creation of scientific committee

6,000

Evaluation of intangible areas

18,000

Organization of the National Front
for the Defense of the Amazon

16,000

Construction of the Normative proposal
normativa

6,000

Third
Fourth
Semestre Semestre

6,000

Presentation y Socialization of the proposal

15,000

15,000

Educational Campaign for conservation

15,000

15,000

TOTAL Budget: 112,000€

Vaccination of
Children to Halt
Hepatitis B epidemic
in Tibetan Refugee
Camps, India

Name of the Project:
Vaccination of Children to Halt Hepatitis B epidemic in Tibetan Refugee Camps, India
Location: Tibetan Refugee Camps, India
Period: 2018-2021
Target Group: Children and adolescents inTibetan Refugee Camps, India
Total Budget: 24,000€
Local Contribution:

00,00

Required Quantity: 24,000€

In association with: Vimala Association

1. Project Context
Hepatitis B and TB are the two infectious diseases that plaque the Tibetan refugee community in exile.
It is estimated that the prevalence of Hepatitis B is about 9% in this community. A study carried out in
the Bylakuppe Tibetan settlement in South India jointly by DOH-CTA and Johns Hopkins University
(JHU) in 2014 shows that prevalence of Hepatitis B (HBsAg positive) as 11.9% in the household
sample (random n=945), 6% among students (nonrandom n= 1153) and monastery (9.8% n=671)
population. The above findings suggest that Tibetans living in India has high prevalence of chronic
Hepatitis B infection and are in the high endemicity zone as per the WHO definition. The hepatitis B
prevalence study among the Tibetan refugee women seeking antenatal care is also about 9%.

Department of Health, Central Tibetan Administration (DoH-CTA) has initiated the universal
immunization of infants against Hepatitis Bandunder-5 children are covered under this immunization
program. Considering that universal immunization of Hepatitis B, given at birth and then two or three
doses thereafter, under the Government of India (GoI) program is of recent origin, there is a need in the
Tibetan refugee community to consider one-time catch-up vaccination for children who are above six
years of age. From 2014 - 2017, DoH-CTA had covered more than 10,000 school going children under
this catch-up vaccination program.
Under the current project DoH-CTA will screen the monks/nuns of 6 - 18 years of age for Hepatitis B
infections and give three doses of Hepatitis B vaccination for those who test negative (HBsAg) for
Hepatitis B and those who are not already vaccinated.
Diagnosis of the problem:
For a population which falls in the high endemicity group, the main mode of spread of Hepatitis B is
likely to be vertical transmission during pregnancy/birth and horizontally during early life. DoH has
ongoing routine “Universal Immunization Program for Under-5” which includes Hepatitis B vaccination.
DoH-JHU study also found out that those who were born in Tibet had higher prevalence of hepatitis B.
Considering that the monasteries and nunneries have high percentage of monks and nuns born in
Tibet and the prevalence of Hepatitis B is very high, the residents of the monasteries and nunneries are
at greater risk of getting Hepatitis B infection. The problem is aggravated because they live in a highly
congested environment and there is the need to shave their head at regular intervals.
From 2014 - 2017, DoH-CTA started a onetime "Hepatitis B Catch-up Vaccination Program" for schoolgoing children between the age of 6 and 18 years. The prevalence of Hepatitis B among the school

going children was found to be 3.35% (498/14883). Under the catch-up vaccination program, we are
able to protect about 60% of children age 6-18 through three doses of hepatitis B vaccination. DoHCTA wish to replicate the successful "Hepatitis B Catch-up Vaccination Program" carried out at the
schools to the monasteries and nunneries on a pilot basis to understand the logistics and the intersectoral coordination required through various stakeholders for a future scale-up of the project to cover
all the monks and nuns who are in the age group of 6 to 18.

Nurse Sangey teaches young Tibetan monks about Hepatitis B at Sera Mey Monastery in Bylakuppe,
2. Objectives
General Objective
This project aims to accomplish/support the following strategic objectives.
1. To create increased Hepatitis B awareness and outreach among Tibetan monks and nuns in India
through social and behavior change communications.
2. To significantly reduce the rate of Chronic Hepatitis B among the Tibetan refugee community
particularly among the monks/nuns
3. To significantly reduce the rate of Hepatitis B related liver cirrhosis and possibly Hepatitis B induced
Liver cancer in the Tibetan community.
Since the "Catch-up Vaccination Project" is a onetime activity, the issue of sustainability do not arise.
The Catch-up Hepatitis B Vaccination Project for monks and nuns of age 6 - 18 years of age is a one
time activities because all under-5 children are covered under the "universal immunization program"
and the cohort of under-5 children born after 2017 would be already have been vaccinated for Hepatitis
B.The project budget is for the cost of procurement of expendable like Hepatitis B screening kits to be
used by the health facilities under DoH-CTA (or outsourced to a nearby laboratory) and purchase of
vaccines. DoH-CTA was established in 1981 and currently operates a comprehensive horizontal
primary health system in the Tibetan refugee settlements in India and Nepal. The human resources
and the infrastructure needed to successfully implement the project are contributed by DoH-CTA and
monasteries and is not part of the project budget.
Specific Aims

Department of Health, CTA aims to reduce the current prevalence of Hepatitis B in the Tibetan
community in India which is at around 9% i.e. high endemicity to less than 2% i.e. low endemicity within
a period of 2-3 decades through multipronged strategies - universal immunization of under-5, screening
of all pregnant women for Hepatitis B, one-time catch-up vaccination of children of 6 - 18 years of age,
vaccination of high risk adult, social and behaviour change communication campaign and counselling.

Students of CST Mundgod after the vaccination with their vaccination card
:

3. Justification

We expect the Hepatitis B prevalence rate among the monks and nuns of age 6 - 18 to be around
3.5%. The studies have shown that the community (Tibetan refugees) prevalence is around 9%. The
current project is designed to prevent the further transmission of Hepatitis B among the target age
group and protect this high-risk group through hepatitis B screening and vaccination of the nonvaccinated ones and follow-up tests for the infected ones to assess their requirement for antiviral
medications.

4.
5.
6.
7.
8.
9.
10.
Sokhrates-Vimala team meeting with Tibetan Heath Minister in Dharamsal

4. Strategy, methodology and activities
A total of 800 monks or nuns of less than 18 years of age will be screened through rapid Hepatitis B
testing and those who are positive with rapid method will be confirmed by ELISA test for Hepatitis B.
Prior to the screening, the population will be targeted for Hepatitis B educational awareness activities.
After the confirmation of their status, catch up vaccination will be provided to those who have been
found to be negative for Hepatitis B (HBsAg) and those who were not vaccinated before the project.
Follow up test for all the infected monks/nuns will be done. We have estimated 4% of 800 monks/nuns
among the target age group to be having Hepatitis B. The project will be implemented either through
Executive Secretary of DoH hospitals or Settlement Officers whoever is responsible to the area of
target population.

Activities:
- To provide free Hepatitis B rapid testing to about 800 monks/nuns at Tibetan monasteries / nunneries
in India.
- To provide Hepatitis B ELISA confirmatory test to the targeted monks/nuns who test positive to rapid
HbsAg testing
- To provide free Hepatitis B vaccination to all the targeted monks/nuns whose test negative and who
are not immunized before the project
- To provide medical guidance and follow up tests to the targeted monks/nuns who test positive to
ELISA confirmatory testing.
- To provide Public Health talks/group discussion on the Hepatitis B in all the targeted Tibetan
monasteries/nunneries in India through the use of power point projections, flipbooks, animations etc.

Indicators of sustainability of the achievements obtained
The current project is a pilot project and will be initiated to a target group of 800 monks/nuns and
eventually be expanded to cover the whole population of monks/nuns 6 - 18 years of age enrolled in
the Tibetan monasteries all over India.
The Catch-up Hepatitis B Vaccination Project for monks and nuns of age 6 - 18 years of age is a
onetime activity because all under-5 children are covered under the "universal immunization program"
and the cohort of under-5 children born after 2017 would be covered under this.
We will screen all the monks/nuns of a monastery for hepatitis B through rapid test and ELISA will be
used for confirmatory test. With this we will get the number of children screened for Hepatitis B and
also the Hepatitis B prevalence rate for this age-group of monks/nuns. The prior vaccination history will
be recorded during the initial phase of the project and those with history of no prior vaccination and
those who are test negative will be provided with three doses of vaccination. With this, we will be able
to find out the pre and post project vaccination status of the children. All those who are Hepatitis B
positive through ELISA test will undergo further evaluation tests to find out the need for antiviral
medications. With this we will get an estimate of the test positives that need specific Hepatitis B
antiviral medication
Indicators/Results

Project Management
Internal Monitoring: the local office of the CTA will verify the internal supervision of the progress of
the work, the quality and the time frame.
External monitoring: The external monitoring will be carried out by the Donor Department. With
respect to Sokhrates, our representative will be Mrs. Debbie Carrani, from the Vimala association, our
most trusted NGO in India. A Sokhrates representative will visit the schools as well to certify the work.
The Vimala Association, established in Switzerland and Italy (https://www.associazionevimala.org/en/) with more
than 30-years’ experience working in the settlements, will supervise the construction process and provide
photographs and updates. If possible and permission is obtained from the Indian government to enter the refugee
camp, a member of Sokhrates will visit the construction in the coming months. Marta Esteban, Operations
Director at Sokhrates has already personally known the work of Vimala for Tibetan refugees, leper hospital in
Mumbai, education of children from the slums, hospital for girls with polio and psychiatric hospital for women,
being able to check their professionalism and efficiency.

5. Budget and Indicators
Yearly Budget. Time duration of the project: 4 years

620,340 INR are about 8,000€
Total budget for 4 years: 24,000€

Plastic-Free Ibiza
Research &
Educational
Project, Spain

Name of the Project:
Plastic-Free Ibiza Research & Educational Project, Spain
Location: Ibiza Island, Spain
Period: 2018-2021
Target Group: Ibiza population and marine life
Total Budget: 100,000€
Local Contribution: to be determined
Required Quantity: 100,000€

In association with: Fundación Consciencia

1. Project Context
A scientific study carried out by a multidisciplinary team throughout the Mediterranean to locate plastic
accumulations in the Sea has revealed that the Ibiza coastline presents some of the highest
concentrations of this material in all the riverine countries. In particular, Ibiza and Formentera exceed
30 times the average of the Mediterranean and, in particular, Sant Antoni has the sad privilege of
being the analysed point in Baleares with more plastic in its marine waters, even with quite a
difference.
The samples collected between 2010 and 2015 by the Nixe3 project across the length and breadth of
the Mare Nostrum in search of plastic particles in the pelagic medium reveal an increase of three and
four times the average levels years ago, in a previous survey.
On average, the samples analysed indicate a presence of 147,500 fragments of plastic (particles) per
square kilometre in the Mediterranean. However, the researchers of the Nixe project were surprised to
obtain a maximum of no less than 4,576,115 fragments per square kilometre off the bay of Portmany,
which means multiplying by 30 the average of the Mediterranean, reported in its edition yesterday La
Vanguardia newspaper.
However, it is not the only point of the Pitiuso coastline where figures were surpassed above those
expected. In the waters of Es Vedrà and in the area of Portinatx, in Sant Joan, one million particles per
square kilometre were greatly exceeded. In Cap de Barbaria, in Formentera, between 500,000 and one
million were obtained, while in the littoral of Santa Eulària between 100,000 and 500,000 were
measured, still above the average.
Another highlight in the presence of plastics in the marine environment in the Balearic Islands is the
west coast of Mallorca. Specifically, at the height of Port des Canonge, in front of the Serra de
Tramuntana, 2,699,784 plastics per square kilometre have been registered.
One of the causes of these pollution spots is the action of currents, which could drag waste from
France, Catalonia and the mouth of the river Ebro.
In contrast, the minimum values of the Nixe3 occurred in the open sea, as well as north of the island of
Zakynthos (in the Ionian Sea) and in the Sea of Sardinia.
97% of the plastic particles detected have less than five millimetres and are, therefore, imperceptible to
the naked eye. The most common samples obtained are around a millimetre in length, although
fragments of several centimetres and large floating debris are common.

According to Greenpeace:
•

It is estimated that between 4.8 and 12.7 million tons of plastic reach the oceans every year.

•

From 21% to 54% of all fragments of microplastics in the world are found in the Mediterranean
basin.

•

96% of the samples of marine garbage on the surface of the Mediterranean are plastics.

•

Plastic has been found in all the marine areas of the Mediterranean: beaches, rocky coasts, in the
water column and on the seabed, to depths of 3,000 meters.

•

72% of garbage collected on the Spanish Mediterranean beaches is plastic.

•

More than 1,300 species, such as cetaceans, fish, birds or sharks, have been impacted by marine
litter. 92% of cases with plastics.

•

97.3% of the garbage ingested by the loggerhead turtle in the Mediterranean is plastic.

•

In Spain, more than 50% of the plastic ends up in landfills without being recycled, not counting the
one that is not deposited in any container and is abandoned.

A new movement has been born in Ibiza and Formentera to bring awareness to the issue of plastic
pollution. The following organisations are joining forces and expertise to investigate and act in a
common path. Collectively we will discuss and offer easy solutions of how to replace, reduce, reuse
and recycle plastic products in our homes, businesses and public institutions.

•

The coordination and first steps of the movement are supported by the Ibiza Preservation Fund
(IPF) and the Marilles Foundation.

•
Sokhrates has joined the team by sponsoring a research and educational program to be carried out by
our partner Fundación Consciencia.

2. Objectives
General Objective
To reduce the amount of plastic present in the Ibiza sea by raising awareness about waste and plastic
pollution, as well as promote alternative solutions.
Specific Objectives
•

Unite all the people who care about the island to clean the beaches, the sea, the countryside,
the forests, the squares, the roads and all the places where we find garbage.

•

Do a thorough research on the production of plastic waste in the area

•

Development of coastal cleaning projects,

•

Education in schools, colleges and universities to raise awareness of the need to eliminate the
use of single-use plastic.

Children participating in the plastic cleaning Sokhrates team
•

Awareness campaigns about the need to eliminate the use of single-use plastic.

•

Agreements with the hospitality sector to replace single-use plastic products with sustainable
ones.

•

Agreements with public administrations for the elimination of single-use plastic products and the
carrying out of public awareness campaigns.

:

11. Justification

Plastic can only be eliminated through a common effort among NGO’s, community involvement and
collaboration with the administration. For this to be possible, rigorous information on the situation,
alternatives and solutions must be provided to the different shareholders.

6. Strategy, methodology and activities

•

Research. A thorough research must be done on the life cycle of the plastic waste in Ibiza.

•

Raising Awareness: Information must be provided at different levels like
Educational programs at schools
Events for hospitality industry to integrate sustainable practises and start to eliminate singleuse plastics and implement The Oceanic Standard (TOS), a guide on how the hospitality industry
can lead the way.

•

Cleaning brigades Involve schools, parents, citizens and organizations to clean the sea shore
and other areas.

•

Promote citizen impact by promoting the following messages:

Reduce Your Use of Single-Use Plastics by a) refusing any single-use plastics that you do not need
(e.g. straws, plastic bags, takeout utensils, takeout containers), and b) purchasing, and carrying with
you, reusable versions of those products

Recycle Properly At present, just 9% of plastic is recycled worldwide. Recycling helps keep plastics out
of the ocean and reduces the amount of “new” plastic in circulation
Participate In (or Organize) a Beach or River Cleanup This is one of the most direct and rewarding
ways to fight ocean plastic pollution.
Support Bans on single use plastic
Sign petitions
Spread the word Stay informed on issues related to plastic pollution and help make others aware of the
problem. Tell your friends and family about how they can be part of the solution, or host a viewing party
for one of the many plastic pollution focused documentaries, like Bag It, Addicted to Plastic, Plasticized,
or Garbage Island.

Project Management
Internal Monitoring: Fundación Consciencia, our partner and part of the Plastic Free coalition will be
in charge of preparing the different updates and issuing the narrative and financial reports.
External monitoring: One member of Sokhrates will be present in most of the meetings of the
coalition and will inform regularly on the advances of the project.
7. Budget and Indicators
As part of the coalition, Sokhrates was to contribute in two aspects: research and educational project
for schools through interactive platforms.
The indicators will be the research and the number of students reached during the two-year program
Contribution to the general Ibiza Plastic Free project: 30,000€
Research on the plastic waste lifeclycle in Ibiza (by Fundación Consciencia): 20,000€
Production of printed educational material for primary and high schools: 5,000€
Production of interactive educational material for primary and high schools: 15,000€
Production of educational audiovisual material for primary and high schools: 10,000€
Production of educational merchandising for primary and high schools: 10,000€
Operational costs of educators: 10,000€
Total Required: 100,000€

The Sanjay Gandhi
Animal Care Center
Vet training program

New Delhi, India

Name of the Project:
Sanjay Gandhi Animal Care Center Vet Training Program
Location: New Delhi, India
Period: 2018-2021
Target Group: Animals in need in Delhi.
Local Contribution: Accommodation & Meals
Required Quantity: 259,000€

In association with

1. Project Context
India's oldest and Asia’s largest all-animal shelter, the Sanjay Gandhi Animal Care Centre (SGACC)
was founded in 1980 from a legacy bequeathed by the late Mrs Ruth Cowell of New South Wales,
Australia to Sanjay Gandhi.

A foundation set up in her memory, The Ruth Cowell Foundation, resolved to establish an animal care
centre in Delhi that would serve as a prototype for other centres around India. The hospital-cum-shelter
was envisaged as a 24x7 facility that would rescue, home, treat, and rehabilitate animals; serve as a
training centre for vets and animal handlers; run an OPD; offer diagnostic services; provide burial
facilities; and serve as a holding centre for animals of cruelty cases.

Inaugurated in September 1983, the SGACC is home to over 3000 animals at any given point. Spread
over four acres of tree covered land in West Delhi’s Raja Garden, between Shivaji College and the
Home Guards' HQ, it assures space in a secure natural environment for animals and birds. SGACC is
open 24/7 and runs a round-the-clock free animal ambulance service and helpline. Its busy OPD treats
over 200 animals a day providing medical, diagnostic, surgical, and dental services.

It is part of the city municipality's ABC (Animal Birth Control) programme wherein it sterilises and
vaccinates street dogs. It works closely with the police to take in and care for animals confiscated in
cruelty cases such as overloading and neglectful ownership. It organises a thrice weekly adoption stall
at a shopping mall through which it has placed over 2000 Indian puppies in loving homes. Under the
patronage of Maneka Gandhi, this pioneering facility named after her husband, Sanjay Gandhi, has
thus flourished into a well-staffed, well-equipped, veterinary centre that is a boon for animals and their
well-wishers.

2. General Objectives
3.
- To prevent cruelty and secure the welfare of animals throughout India. In the initial phase, the area of
operation to be restricted to the Union Territory of Delhi.
- To alleviate animal suffering and instil a feeling of compassion in people so that they may realize their
responsibility as humans to protect animals.
- To initiate, promote, and advance legislative and other measures, calculated to encourage kindness,
discourage cruelty, and stimulate human sentiment towards the care and treatment of animals.
- To assist in the establishments of panjrapoles and sanctuaries to give shelter to birds and animals in
sickness and old age.
- To synchronize its operations with other voluntary agencies and associations, including local bodies
as well as the State and Central governments for the promotion of projects and programmes designed
to curtail animal suffering.
- Sensitising owners to the needs of their animals which includes providing proper food, shelter,
attention,and opportunity to exercise.
- Controlling the homeless animal population through sterilisation and an active adoption programme
that promotes the virtues of Indian dogs as companion animals.
- Discouraging the breeding and buying of dogs.
- Raising awareness about the helpline and ambulance services so that sick and wounded animals
may receive timely aid.
- Constant upgradation of veterinary skills and services.
- Improving efficiency to prevent loss, neglect, or ill-treatment of any SGACC housed animal.
4. Objectives:
3. Specific Objectives
-

Set a veterinarian training program with professionals coming from Europe to train the Indian
veterinarians working on the hospital on new treatments, methodology and skills.

-

Determine and import the needed medications and medical tools currently lacking at the
hospitals and train the veterinarians on their best use.

4. Activities
-

Establish agreements of collaboration with animal hospitals, Veterinarian Universities and
Veterinarian Clinics in Europe.

-

Field investigation by European Veterinarians on the needs of the hospital and its veterinarians.

-

1-year training sessions at the hospital on the different specialities in Veterinarian science, new
medications, methodologies and treatments.

-

Internships of Indian veterinarians in European hospitals and clinics.

-

Provide basic medical tools and apparel and train the Indian vets on their use.

5. Project Management
Internal Monitoring: People for Animals will be in charge of the monitoring and regular financial and
narrative reporting.
External monitoring: Sokhrates will designate a veterinarian for internal monitoring and regular
financial and narrative reporting.
** Sokhrates has been helping PFA for the last 6 months and will continue to do so in the next coming months. If
you would like us to increase our help donate your coins to this project now!
People for Animals also known as PFA is India's largest animal welfare organization with a nationwide network of
26 hospitals, 165 units and 2.5 Lakh members. We work to rescue and rehabilitate sick and needy animals. We set
up and run shelters, ambulance services, sterilization programs, treatment camps and disaster rescue missions for
animals. We conduct education programs in schools, fight cases in court and lobby on animal issues in parliament.
At present, we have a nationwide network of 165 units, 26 hospitals and 60 mobile units.
PFA aims to have an animal welfare center in each of the nation's 600 districts.
PFA has been founded by Mrs. Maneka Sanjay Gandhi, current Union Cabinet Ministry for Child and Women
Development.

6. Budget
European veterinarians travelling to India: 12 vets (1 month stay) x 2 years: 24,000€
5 Indian veterinarians travelling to Europe: 5,000€
5 Indian veterinarians’ accommodation & meals 15 days: 10,000€
Most urgent medicines: 20,000€
Medical material and diagnosis tools: 200,000€
Total: 259.000€

Pioneer
Sanctuary
Against Factory
Farming, Spain

Name of the Project:
Pioneer Sanctuary against Factory Farming
Location: Madrid Region, Spain
Period: 2019-2024
Target Group: Spanish population and tourists. Farm Animals.
Total Budget:
Other Contributions:
Required Quantity: 1,5 Million €

In association with:

8. Project Context
Factory Farming not only produces extreme suffering to billions of sentient beings, it is also a
threat to human health and the survival of our planet, as it is an unstainable source of protein.
Factory farms produce 67% of poultry meat, 50% of eggs, and 42% of pork globally
More than 21 million animals a day, 56 billion are raised and slaughtered in factory farms under
circumstances of extreme suffering. Some facts:
The rise of the factory farm has meant that billions of animals have had to endure a life which can only
be described as cruel and barbaric. A life without ever feeling the sun on their back, fresh air in their
lungs, and without the freedom to fully extend their limbs, flap their wings, or exhibit their natural
behaviors.
A deeper look into the lives of factory farmed animals reveals that we have created a huge prison
system for animals where they are no longer considered sentient beings, capable of feelings, thoughts,
and pain, but instead are treated as products on an assembly line from the moment they are born to
the moment they are murdered.
Here are some facts about the suffering of factory farmed animals:
1. More than 80 percent of pigs have pneumonia upon slaughter due to the cramped, dirty
conditions in which they are forced to live.

2. A battery chicken lives on space smaller than your iPad, standing on metal mesh flooring, which
causes pain, discomfort, and injury to the feet and legs.

3. Animals are forced to grow up to three times faster than nature intended, due to selective
breeding and the use of weight gaining drugs in feed.
4. Dairy cows are killed after just three lactation cycles, although their lifespan is between 20 to 25
years. They are aggressively bred, fed and drugged to produce abnormal amounts of milk in the
least time possible.
5. Forced molting processes kill 5 to 10 percent of hens, when their laying cycle ends, they are
forced into another by being placed into darkness for 8 days and denied water and food.
6. Male chicks from the egg industry are ground up alive. Female have their beaks cut off.

7. In the milk industry newborn calves are taken away from their mothers immediately after birth,
causing extreme suffering to both. Or are applied cruel methods so they cannot take milk from
their mothers.

8. Muttons are taken away from their mothers to be sold as suckling lambs

9. Calves that are bred for veal are kept in tiny very dark containers called veal crates for their
entire short lives.

10. Pregnant sows are kept in disgustingly small cages and are unable to even turn around or take
care of their piglets.

11. Piglets are castrated and their teeth are cut off without anesthesia.
12. Genetic manipulation has left 90 percent of broiler chickens unable to walk properly
13. Ninety-nine percent of U.S. farm animals never get to express natural behaviors
14. Almost all of the cattle raised on factory farms for the purpose of consumption are fed a diet that
consists of GMO corn. Cows are naturally meant to eat grass.
15. More than 75 percent of the antibiotics used in the United States They are fed to livestock, so
that they can withstand the injuries and infections produced by their confined lives.
16. Veterinary care is almost never administered to sick and injured animals

(**Sources available upon request)

These are some alarming facts about factory farming and human health:
1. According the Centers for Disease Control and Prevention, animal products are the primary
source of saturated fat in the American diet. Saturated fat has been linked to heart disease and
obesity. Studies have shown that the unnatural feeds used to promote growth in animals on factory
farms increase the saturated fat content of meat.
9. The six growth hormones commonly used by the U.S. dairy industry have been shown to
significantly increase the risk of breast, prostate, and colon cancer in beef consumers.
Producers are not required to list the use of hormones on product labels.
10. Since the 1950s, antibiotics have been used on factory farms to increase the rate of growth in
animals. Today, an estimated 80 percent of the antibiotics used in the U.S. are given to farm
animals for non-therapeutic purposes. Using antibiotics in this way can lead to drug-resistant
bacteria; as a result, certain bacterial infections have already become or are on their way to
becoming untreatable in humans. Antibiotic resistant infections kill 90,000 Americans every
year.

11. Poor sanitation and waste management on factory farms and the poor management of animal
waste can lead to the contamination of the food supply by bacteria like E.coli and
salmonella. Each year 76 million Americans become ill from food borne illness, and thousands
die.
12. Some diseases, like H1N1 (Swine Flu) and Avian Flu, are communicable from animals to
humans. These “zoonotic” diseases have the potential to become pandemics. Experts
believe that the outbreak of H1N1 was likely caused by the overcrowding of pigs on factory
farms and the storage of their waste in giant manure lagoons.

13. The European commission admitted that eggs containing a harmful pesticide may have
been on sale in as many as 16 countries.
14. WHO has classified processed meat as carcinogenic and red meat as probably carcinogenic.
15. High meat consumption has been shown to increase risks for several types
of cancer, stroke, obesity, cardiovascular mortality, lung disease and diabetes.
16. The Institute for Health Metrics and Evaluation estimates that diets high in processed meat and
red meat contributed to over half a million human deaths – more deaths worldwide than
interpersonal violence.
17. Meat consumption has increased due to the low prices made possible by factory farming.
Here are some alarming facts about Factory Farming and the Environment

1. In the US in August, meanwhile, campaigners identified the world’s largest ever “deadzone” –
an area in the sea where pollutants from farms create algal blooms that kill off or disperse
marine life – and singled out the US’s heavily industrialized factory farm system as a major
cause.
2. The UN has warned that if we continue as we are, the world’s soils will have effectively gone
within 60 years. The causes of soil destruction include chemical-heavy farming techniques,
deforestation which increases erosion, and global warming, these two caused in great part by
factory farming.
3. In a letter, 200 experts called on the director-general of the World Health Organization to
confront the role factory farming plays in climate change.

4. Experts predict that without rapid and drastic shifts in meat production, agriculture will consume
half the world’s carbon budget necessary for keeping global temperature rises under 2° Celsius
by 2050.
5. The World Bank estimates that between 1970 and 2004, 91% of cleared land in the Amazon
has been converted to cattle ranching.
6. The United Nations Food and Agriculture Organization (FAO) estimates that livestock
production accounts for about 14.5 percent of all human-caused emissions
7. Animal agriculture is a leading source of carbon-dioxide, nitrous-oxide, and methane
emissions, the top three greenhouse gasses.

8. Water consumption in factory farming is totally unsustainable: It takes 2,400 gallons of

water to produce 1 pound of meat. Meanwhile, it takes 25 gallons of water to produce 1
pound of wheat. Raising animals for food takes up half of all water used in the U.S.

For all these reasons, it has become obvious for governments and institutions around the globe the
impending need to decrease the consumption of meat around the planet. But how to do that?
According to a research made in Australia, the main reason why people become vegan or vegetarian is
ethics for the animals.

Likewise, is through friends, family and social networks that people get interested in veganism:

For those who influenced other people to become vegan, these are the common methods indicated:
•

Lead by example.

•

Show them (cook food, take them places, recommend them videos, documentaries and books,
etc). Simply show them.

•

Don’t be Pushy.

•

When asked, gently say facts and use logic.

•

Don’t tell them what to do.

•

Provide information and recommend them to explore it further.

•

Be passionate and proud.

18. Objectives:
The main objective is to eliminate or at least reduce the consumption or meat in order to:
:
•

Save as many farm animals as sustainably possible from suffering

•

Halt human health threats deriving from factory farming and meat consumption

•

Halt the environmental threats deriving from factory farming and meat consumption.

Specific Objectives:
According to the findings on how people become vegan mentioned above, to our understanding the
best way to promote the elimination or reduction of meat consumption is by
•

Stimulating people’s empathy towards farm animals by seeing them living in a safe, happy
environment, being able to interact with them.

•

Inform them through an interactive experience about the lives of the animals whose meat they
consume

•

Inform them through an interactive experience on the impact of meat consumption in their
health and on the planet.

•

Make them taste and enjoy the multiple and delicious alternatives to meat in their dairy diet and
offer cooking classes.

•

Use the social networks and the family and friends’ liaisons to reach more people.

The way to do so is by creating the first biosecure farm animal sanctuary in the world presented as an
interactive, entertainment park, where people enjoy to go and take their children, while prioritizing
animal welfare as the pillar on which the decision to become vegan is based.
The sanctuary must ensure to have the maximum bio security possible in terms of animal disease as
opposed to the reality of farms where this has proven to be very insufficient. It is also imperative that
the sanctuary is not ruled by the same laws governing animals destined to meat. This will require an
intensive task of lobbying and breaking through farm animal regulations for the development of an
specific regulation of sanctuaries as rescue centres and protection of farm animals.
This sanctuary wants to lead by example by generating a new way of interacting with animals in a
didactical way, as opposed to circus and zoos where animals are forced to live in very unnatural
environments. It aims at expanding this new concept around the world, thus building an alternative live
for farm animals in which both animals and humans interact in harmony.
It intends to create a sustainable way of providing the maximum number of farm animals with a life
worth living.
19. Justification
Farm animal sanctuaries are emerging around the world as a way to help the victims of factory farming
and, more importantly, they are revolutionizing the way of raising awareness in society through
hundreds of stories of animals that have been saved. This narrative of natural storytelling is turning
sanctuaries into fundamental parts of the Animal Rights movement and the reduction of meat
consumption.

The current sanctuary Wings of Heart has proven to be a sustainable way of offering farm animals a
decent, safe life, by reaching the hearts of millions of people through the social networks. Starting with
6 animals, they now feed and provide veterinarian care to more than 200 animals.
Experience has given them the certainty that if significant investment was done, a new educational,
entertaining sanctuary could be done, provided of new generation interactive material that could take
people to a delightful, mind-changing experience from which they would get a profound insight on the
benefits of a harmonious relationship with animals and a balanced plant-based diet.
Likewise, they have proven successful at dealing with the administration and obtaining exceptions to
the general farm animal regulation, thus paving the path for a new regulation for farm animals living in
sanctuaries which will never be part of the food chain.
20. Strategy and Plan of action
Create the first biosecure sanctuary in the world that serves as a model and pilot test for the rest of the
Sanctuaries and, with this, achieve the own regulations that guarantee the future and continuity of the
Sanctuary around the world.
In addition, this change of legal paradigm necessarily implies a change in the legal status of production
animals, at least when they are in the sanctuary. This "small" change opens avenues of unprecedented
legal action, granting farm animals rights and protection similar to that of a pet.
This sanctuary would have to structured so that it can receive large numbers of visitors, who must at
all-time be under control for their safeness and that of the animals, through a limited "circuit" that allows
visitors to get to know the animals, while preserving the animal’s intimacy and welfare.
New Regulation
There is a legal vacuum that affects sanctuaries since a law that considers farm animals other than
mere products has never been necessary. This makes the sanctuaries subject to certain regulations
applicable to the livestock. But by the very nature of its activity, it is a contradiction since many of the
animals rescued by sanctuaries are sick, have been abandoned or requisitioned as a result of
allegations of mistreatment. This implies that from that moment on they leave the production cycle and,
therefore, traceability cannot be guaranteed. Traceability is the global process that "guarantees" that
the meat or products derived from a production animal is free of certain zoonotic diseases.
This incompatibility is beginning to give rise to isolated cases that, from the point of view of the
authorities of Animal Health and Public Health, may imply a health risk. And this risk may end up
causing a disastrous future for sanctuaries.

The only way to protect the existence of sanctuaries and to continue with their important work in social
change towards a healthier world that respects animals and the environment is to advance and legalize
the situation and activity.
And for this, the most important thing in view of the approval by the health authorities is to comply with
strict biosafety protocols. This affects both the design of the facilities and the operational functioning
protocols.
And on the other hand, a Sanctuary should be able to accommodate visitors who can know and
connect with the formerly exploited animals. Almost all of the exploited animals live crowded and
confined in factory farms, so most of society will never have the opportunity to know how that animal he
is eating behaves, feels and interacts, especially in favourable conditions. When they do, they are
surprised to realize that they do not differ so much from the dogs, cats or horses they are used to.
The objective is to establish a biosecure Sanctuary on the basis of being a centre that can receive
visits without affecting the welfare and operational functioning of the sanctuary.

21. Methodology
They have developed an extensive and precise self-regulation (in the absence of legal regulations) and
They are closely working with the laboratory which is the European Community’s reference in the study
of tuberculosis in animals and the main organ of consultation for the region of the Community of
Madrid. They are working with the Community of Madrid on the plan to create the new sanctuary. This
is possible after a negotiation work where they got them to understand that the legal vacuum that
affects the sanctuaries is something that must be solved.
With these premises, they have thoroughly designed a sanctuary that meets stringent biosecurity
measures and allows us to continue the work of the sanctuary normally and safely even in times of
health complications.
Once it is operational and with the regulations at the regional level, recognizing them as a Sanctuary on
a legal level, the rest of the Sanctuaries will be able to imitate the line of work and count on our help
and advice.
With a dynamic of continuous visits, the awareness work of the Sanctuary will be much more effective
and the impact much greater. Being at a relatively local level, other sanctuaries will be able to imitate
the model and this will cause a multiplication of the impact in Spain and abroad.

22. Project Management
Internal Monitoring: The leaders of the current Sanctuary Wings of Heart will be leading the whole
process and will provide regular updates and narrative and financial reports.
External monitoring: The external monitoring will be carried out by Sokhrates who will also provide
regular updates.
Since 2011, Wings of Heart Sanctuary has been offering a safe home for life to hundreds of animals in
desperate need. We now have over 300 residents and are at full capacity. Now, with there being no
space for us to continue rescuing animals, and with our lease on the site coming to an end in the next
twelve months, it is time to move to a bigger site where we will be able to continue working for the
liberation of animals from exploitation and abuse. It is constituted as a foundation.
Facebook: https://www.facebook.com/pg/WingsofHeartSantuario/photos/?ref=page_internal
16. Timing and Budget
The necessary time is from 4 to 5 years. The first 2 years are necessary to complete the urban and
environmental procedures to build the sanctuary and the construction time.
The following 2 years will be necessary, once the new sanctuary is operational, to negotiate the
conditions of the new regulations to be as beneficial as possible for all sanctuaries. This process has
already begun at the political level, which is why we expect it to be an unprecedented success.
Engineering works:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Perimeter fencing for biosecurity.
Internal fences (many linear meters) of solid material 8evitating in many cases the meshes).
Constructions for animals according to species and with a size suitable for them, both by size
and number of animals.
Warehouses
Isolated quarantine ship with work zones.
Ship and facilities in isolation area.
2 small houses for the sanctuary directors (which in principle will be covered by who gives the
land).
Building with office, clinic, volunteer house (to accommodate more than 10 long stay volunteers
at the same time), changing rooms and training room.
Building for sick animals (but not quarantine diseases) and elderly people with their enclosures.
Nursery small ship.
Manure deposits
Awarenes/educational building
Fences for visits
Picnic area

Budget: 1.500.000€
Land (35 Hectares) for about 750 farm animals of all types.

Budget: 450.000€
Total Budget: 1,950,000 €
Contributions:
-

450,000 € (The land has been donated for unlimited time)

Required amount: 1,500,000 €
Financing options if the whole amount was not provided are possible but would rend the project more
difficult to sustain.
900,000€- 60% through a bank loan through a viability plan based on visits and other parameters. This
would affect the viability of the operation due to the high operational costs, which without a loan would
be easily be covered.
300,000€ through great donors
300,000€ through public fundraising
For operational costs
-

50,000 €/year has been committed to the sanctuary from a mayor donor and the rest is usually
obtained through membership fees, merchandising and other marketing strategies.

Thank you
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Name of the project: Construction of housing in the area affected by the earthquake in the
village of Tanchintar, Nepal
Location: Tanchintar village, region of Katmandu, Nepal
Period: 2019-2021
Target population: 45 Families.
Total budget: 327,000€
Local contribution: 12,000€
Required quantity: 315,000€

1. Context
A magnitude-7.8 earthquake hit Nepal on April 25, 2015, collapsing buildings, and generating
landslides and avalanches in the Himalaya Mountains. It was followed by hundreds of aftershocks, and
only 17 days later, there was another major quake of magnitude-7.3. Nearly 9,000 people died and
more than 22,000 suffered injuries. It was the deadliest earthquake in the seismically active region
in 81 years.
The earthquake was followed by many aftershocks, and only 17 days later, there was another major
quake, a magnitude-7.3 temblor. Thirty-nine of the nation’s 75 districts with a population of 8 million
people — about a third of the national population — were affected. Hundreds of thousands of people
lost everything and faced extreme poverty. The quakes’ strongest impact was in remote rural areas,
making the response extremely challenging More than 600,000 homes were destroyed and more than
288,000 were damaged in the 14 worst-hit districts.
Humanitarian organizations, among which Sokhrates, responded quickly to the disaster with search
and rescue teams and immediate aid deliveries. Work is still underway to rebuild schools, health
clinics, houses, livelihoods, and to help families and communities gain more resilience to environmental
shocks.
With a per capita income of only $1,000, Nepal was one of the world’s poorest countries at the time of
the 2015 earthquake; As is most often the case, the poorest and most vulnerable of its citizens — rural
farmers — were the hardest hit by the disaster. The monsoon period only added to the disaster
generating further landslides.
In December that year, the Nepal government sets up National Reconstruction Authority to oversee
rebuilding. However, still seventy percent of people displaced by the quakes still live in substandard
temporary shelters, making them especially susceptible to monsoon flooding and cold winters.
Sokhrates decided to concentrate its efforts on one small village called Tanchintar. in Tanchintar 80% of
the houses (built of brick and mud without load-bearing structures) are totally uninhabitable, 20% have
been completely destroyed. Over 200 people were left without a home.

The construction of two houses began on 9 April 2016 with a loan of 12 thousand euros.
The first houses to be rebuilt were: a three-room one for the Sambhu Ramtel family and a two-room
one for the Kali Sunar family.

In addition to the construction of houses, thanks to volunteers Alessandro Monica and Yulia Novitska,
Sokhrates carried out various activities within the village to raise awareness of the initiative and establish
direct relations with the local population. Also, 77 blankets were given away to survive the winter times.

2. Objectives:
Two houses were built, but clearly it is not enough. The aim of this project is to build all the destroyed
houses of the village, another 45 houses. Most people are living in dangerous, precarious houses
made of rubble.

We also intend to empower the community by making them part of the project from the beginning. In fact,
we have worked at Tanchitar with the local architect Er. Ashok Siwal and the NGO of the village Tanchitar
Samaj Sewa Samiti.
In order to provide accommodation to all the inhabitants of Tanchintar, it was decided to supply only the
masonry structure, certified anti-seismic by both the Nepalese government and the US and European
standards, excluding ornaments, electrical wiring, painting and furniture.

3. Justification
Rebuilding a village means not only protecting its people and culture but also restarting the local activities,
and give work to some of the people who live there.
It means giving them a dignified life and to protect them from future earthquakes by constructing houses
that can resist them.

4. Materials and Budget

5. Activities
1) Supervising the reconstruction of the two sample houses in Sokhrates’ interest for its whole
duration.
2) Obtaining all the necessary permits and legal authorization for the reconstruction of the village,
as well as maintaining good relationships with governmental authorities.
3) Stipulating the necessary agreements with Architects and Constructors designated by Sokhrates
4) Substitute the Architect or the Constructor in case of their default with a party indicated by
Sokhrates;
5) Providing all data, both technical and financial, related to the project activities, and relevant
documentation
6) Compiling regular progress reports every fifteen days
7) Communicating to the relevant Architects and Constructors any decision, taken by either
Association Sawa Samiti or Sokhrates, that will have an impact of any of the Projects in the
Schedule.

6. Project management
Internal supervision: Tanchintar Samaj Sawa Samiti located in Lalitpur, Godawari metropolitan No. 7,
Tanchintar, PAN No. 302539855 , represented by Ms/Mr Rajesh Bisanke
External monitoring: Sokhrates Association will send member to check the construction and do the
duly updates, narrative and financial reports which will be sent to donor
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the book “Out of
Tibet” and
Picture Exhibition
to raise funds and
awareness
Madrid, Ibiza, The
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Name of the project: Presentations of the book “Out of Tibet” and Picture
Exhibition to raise funds and awareness on the Tibetan cause.
Location: Madrid, Ibiza, The Hague, Paris
Period: 2019
Target population: Tibetan refugees
Total budget: 21,000€
Required quantity: 21,000€

In association with

1. Context
For centuries Tibet existed as a culturally rich and independently governed nation. A place of great peace
and natural magnificence, it gave refuge and religious freedom to a people whose language, laws,
institutions and customs were created with one thing in mind: the creation of a society totally imbued with
and inspired by love, kindness and human compassion.
That all changed with the invasion of the Chinese in 1949.
Relying on historical misrepresentations and an aggressive imperialism, China and its People's
Liberation Army laid claim to the nation of Tibet by proclaiming a need for "liberation" and reform. In 1951
The "17-Point Agreement for the Peaceful Liberation of Tibet" was imposed upon the Tibetan
government. It was a document designed specifically to destroy their national, cultural and religious
identity. With the presence of over 40,000 Chinese troops, the threat of an immediate occupation and
the prospective obliteration of the Tibetan state, China had given Tibetans little choice but to cooperate.
For eight years the Chinese consolidated their power and control, repeatedly violating the treaty they had
set in place. Tibetan opposition and open resistance grew, leading to the National uprising in 1959, and
the flight into India of Tibet's head of state and beloved spiritual leader, the Dalai Lama. Since the Chinese
invasion in 1949, the Tibetan people have been robbed of their humanity and forced to witness the
destruction of many aspects of their world by a completely distinct Chinese culture. They have lost the
spirit and beauty of their country, their people, their culture and their religion. As they fight to keep it alive
in their hearts, they have endured great loss of life, cultural devastation, and suffering.

Thousands of Tibetans march during the European Solidarity Rally for Tibet to protest what they see as the
Chinese occupation of Tibet. The rally was organised on the 10th of March, marking the 54th Tibetan Uprising
Day, with the goal of asking the European Union to make Tibet its top priority in bilateral relations with China.
Brussels, Belgium, 2013 © Albertina d'Urso

The massive transfer of Chinese civilians into Tibet in violation of the Fourth Geneva Convention (1949),
threatens the very existence of the Tibetans as a distinct people. In the eastern parts of our country, the
Chinese now greatly outnumber Tibetans. In the Amdo province, for example, where the Dalai Lama
was born, in 1989 there were, according to the Chinese statistics, 2.5 million Chinese and only 750,000
Tibetans. Even in the so-called Tibet Autonomous Region (i.e., central and western Tibet), Chinese
government sources confirm that Chinese outnumber Tibetans. These numbers are much worse today.
Human rights violations in Tibet are among the most serious in the world. Discrimination is practiced in
Tibet under a policy of "apartheid" which the Chinese call "segregation and assimilation". Tibetans are,

at best, second class citizens in their own country. Deprived of all basic democratic rights and freedoms,
they exist under a colonial administration in which all real power is wielded by Chinese officials of the
Communist Party and the army.
China uses Tibet for the production of nuclear weapons and may also have started dumping nuclear
waste in Tibet. Not only does China plan to dispose of its own nuclear waste but also that of other
countries, who have already agreed to pay Peking to dispose of their toxic materials.
Tibetans have a great respect for all forms of life. This inherent feeling is enhanced by the Buddhist faith,
which prohibits the harming of all sentient beings, whether human or animal. Prior to the Chinese
invasion, Tibet was an unspoiled wilderness sanctuary in a unique natural environment. Sadly, in the
past decades the wildlife and the forests of Tibet have been almost totally destroyed by the Chinese. The
effects on Tibet's delicate environment have been devastating. What little is left in Tibet must be
protected and efforts must be made to restore the environment to its balanced state.
Today, Tibetans from various backgrounds both within and without Tibet heroically struggle to regain
their freedom and keep their culture intact. They urgently need our support.
A government in exile, the Central Tibetan Administration (CTA), installed itself under the leadership
of Tenzin Gyatso in the northern Indian city of Dharamsala in 1960. It has continued to direct a peaceful
resistance in the name of Tibetan liberation ever since. This plight has received a great deal of
international attention, and is at the heart of an impassioned protest movement within what is now the
Tibetan Autonomous Region (TAR) under China. More than 140 people have immolated themselves
since 2009 to protest what they see as the oppressive and unjust Chinese occupation.

Ven Tsering Phuntsok, a Tibetan monk who escaped from Tibet after the 2008 uprising. As most Tibetan refugees, 19 year old Phuntsok crossed
over the hazardous Himalayan terrain walking undercover, mostly at night, and sleeping in caves. During the journey he lost his eyesight due
to the extreme climatic conditions. Dharamsla, Himachal Pradesh, India, 2008 © Albertina d’Urso

Following the Buddhism philosophy of the Middle Way, a democratically decided solution has been
offered by the Dalai Lama. Without seeking independence for Tibet, the Central Tibetan Administration
strives for the creation of a political entity comprising the three traditional provinces of Tibet; Such an
entity should enjoy a status of genuine national regional autonomy; This autonomy should be governed
by the popularly-elected legislature and executive through a democratic process and should have an
independent judicial system; As soon as the above status is agreed upon by the Chinese government,
Tibet would not seek separation from, and remain within, the People's Republic of China; Until the time
Tibet is transformed into a zone of peace and non-violence, the Chinese government can keep a limited
number of armed forces in Tibet for its protection; The Central Government of the People's Republic of
China has the responsibility for the political aspects of Tibetan international relations and defense,
whereas the Tibetan people should manage all other affairs pertaining to Tibet, such as religion and
culture, education, economy, health, ecological and environmental protection; The Chinese government
should stop its policy of human rights violations in Tibet and the transfer of Chinese population into

Tibetan areas; To resolve the issue of Tibet, His Holiness the Dalai Lama shall take the main
responsibility of sincerely pursuing negotiations and reconciliation with the Chinese government.
Out of Tibet is a lovingly compiled collection of photographs portraying members of the Tibetan diaspora
around the world. It is fruit of over a decade’s work by Albertina d’Urso, an Italian photographer
specialized in social and humanitarian reportages – including Welcome to Compton, snapshots of life
in one of Los Angeles’s roughest neighborhoods which won her the Canon Young Photographers Award
in 2007. The book and travelling exhibition Out of Tibet is a visual memory of Tibetan natives’ efforts to
maintain their culture alive even outside of their homeland. See some pictures here:
https://www.lifegate.com/people/news/out-of-tibet-albertina-durso.
D’Urso first visited Tibet in 2000 and grew fascinated with its people who, whilst stateless and with a
government that no other country recognizes, are unified by strong national symbols such as an official
language and a supreme spiritual leader, the Dalai Lama. Whilst in Tibet she saw its ancient culture
being repressed, but when she visited the Tibetan refugee settlement of Bylakuppe in southern India,
first established in 1961, she realized that the region’s traditions, religion and culture were still alive and
well in those of its people living abroad.
There are over 6 million Tibetans in the world according to CTA census data from 2010, the latest, and
almost all of them live inside the TAR and neighboring provinces. D’Urso has made it her mission to
document the lives of Tibetans who have moved to India, where most of the diaspora resides, Nepal,
Taiwan, the United States, Canada and Europe. What she found is that, whilst Tibetans have adapted
to cultures vastly different from their own, they continue honoring their traditions and beliefs in their
private lives.

Tibetan performing artists in traditional attire in the backstage of a performance to celebrate the 75th birthday of
His Holiness the Dalai Lama. Bulach Stadthalle, near Zurich, Switzerland, 2010 © Albertina d'Urso
Sources: The Richard Gere Foundation, Dalailama.com and Lifegate.com

2. Objectives:
-

To inform the public about the situation of Tibet and the Tibetan refugees.

-

Do fundraising for the different projects Sokhrates and Vimala are working on to help the Tibetan
refugees.

-

Inform on how people can collaborate for the Tibetan cause

-

Get politicians to take a stand for the non-violent solution presented by the Tibetan government
to China.

Namgyal, a tuberculosis patient, in her hospital room. The images behind her belong to the young boy who
occupied the room before her: she dislikes them and would like to change these with images of Tibet, but she is
too weak to do so. Namgyal died less than a year after this picture was taken. Tuberculosis is a major public
health problem among Tibetan refugees in India. Bylakuppe, Karnataka, India, 2008 © Albertina d'Urso

3. Justification
Just as the Tibetan culture is enriching the world with the wisdom of the culture, and His Holiness the
Dalai Lama is making this a better world through his teachings on universal ethics, compassion and
harmony among religions, Tibetans need the world’s involvement in the defense of their land and their
culture.

4. Activities
1. Organize Exhibitions of the photographs in Madrid, Ibiza, The Hague, Paris.
2. Organize presentation of the book
3. Have the participation of celebrities supporting the cause.
4. Press call and press release
5. Invitation of influencers and politicians

5. Budget
Venue rental: 1,000€ x 4: 4000€
Printing of pictures: 2,000€

Exhibition material: 3,000€
Cocktail 50 people x 4: 4,000€
Travel and accommodation 4 people: 8,000€

6. Project management
Internal supervision: Vimala Association
External monitoring: Sokhrates Association will send member to check the construction and do the
duly updates, narrative and financial reports which will be sent to donors.

Protection of the
Rights, Culture
and Environment
of the Purépecha
Indigenous People
in Michoacán
México.
Amamba Icheri
Fest.

Name of the project: Protection of the Rights, Culture and Environment of the Purépecha
Indigenous People in Michoacán México. Amamba Icheri Fest.
Location: Michoacán, México
Period: 2019-20
Target population: Purépecha People and other indigenous people in México
Total budget: 27,000€
Required quantity: 27,000€

In association with

2. Context
Between the XV and XVI centuries, the Purépecha empire was a Mesoamerican power of the first
magnitude that resisted the push of the Mexica Empire. His empire encompassed the southern part of
the state of Guanajuato, the entire state of Michoacán and the northern region of the state of Guerrero
to what is now the state of Mexico. The capital was Tzintzuntzan, 'place of hummingbirds', next to the
lake of Patzcuaro, where they built the 'yácatas', unique monuments that stand out for their shape, but
that do not compare with other architectural works as far as eye-catching. Its military and economic
success was due in part to the fact that the Purépechas were skilled workers in metals such as gold
and copper. This factor undoubtedly helped maintain their independence from the Aztecs. The ancient
Purépechas were exclusive speakers of the Purépecha language, an isolated language that has no
proven historical relationship with any other language in the region.

This indigenous people now live in the lacustrine and mountainous regions of downtown Michoacán
calls itself Purépecha and each of its members is a P'urhéo p'uré that means people or people; This
implies self-affirmation as human beings and people in general.
The current P'urhé area extends over 6,000 km2 of the 60,000 that the state of Michoacán has in the
north-central region of the state. This area is called P'orhépecheo or Purhépecherhu, which means
"place where the p'urhé live". The area has traditionally been subdivided into four regions: Japúndarhu
(place of the lake), Eráxamani (Cañada of the eleven villages), Juátarisi (Plateau), the Zacapu marsh
and formerly another region was added: Jurhío (place of the hot land) They have more than 200,000
inhabitants.

At present they are organized through a council of elders and some who rule by democratic election of
chiefs. The communities are divided into neighborhoods, each of which is preceded by a patron saint.
The neighborhoods have administrative and ceremonial functions. The traditional positions are civil and
religious in nature and their number varies from community to community; in Angahuan, for example,
there are 20 positions, of which those of alderman, mayor and prioste are obligatory. The space for
organizing these positions is the Guatápera. There are also official authorities, including the municipal

head of tenure, judges, the community property representative, the supervisory board and the civil
registry judge, among others.

Meeting with the P'urépecha Indigenous Community of Angahuan, Michoacán

This community has for long been discriminated and strangled between the Narco organizations and
the governments that have neglected their needs, and the police that in some cases work for the narco
organizations. Before this situation, the Purépecha people have reclaimed their rights and protection
from the federal government by peaceful means.

However, after a pacific march, the citizens of the indigenous village of Arantepakua were raided by the
police. There were 4 people killed, villages were devastated and their women, elderly and children
abused.
Immediately, lawyer and activist Miguel Moreno altruistically started to work for the community to
demand for protection for their lives, their culture and their rights.

Miguel has been working in Indigenous and Rural Communities directly for almost 6 years, achieving
many successes. About 3 years ago, as Founder of Empatikka, he moved to the ancient capital of the
Purépecha indigenous culture, Tzintzuntzan, in Michoacán.
He has been responsible for a law which has banned children from attending violent spectacles in
Michoacan and three years ago in the municipality where he lives, he achieved the banning of
bullfighting, cockfighting and and any other human activity which abuses or kills animals for
entertainment. Then, he replicated this in another indigenous community (Arantepakua, Michoacán).

There he contributed to the creation of the First Supreme Indigenous Council in the History of the State
of Michoacán, recognized by the State Electoral Authorities.
In Tzintzuntzan, Michoacán he promoted the conversion of a forest, a protected area of its ancestral
territory, into a shrine of hummingbirds, which he manages in coordination with the aforementioned
council.
In order to enhance and protect the shrine, he has promoted recycling processes, reduction of use of
plastic bags, the original ancestral gastronomy in an important way (mainly vegetarian except for fish),
among other things.
The legal framework that governs within the Communities is that of the Uses and Customs of the
Original Peoples/Communities with support in International Legislation, and in the background the
Federal, State and Municipal Legislations in that order of importance.

The Public Policies or programs in Mexico directed to Indigenous Communities are very deficient, lack
the necessary transversality to attend in a timely and comprehensive way the great existing needs.
The cultural, natural wealth of the Original Peoples is being permanently threatened by the interests of
strangers who destruct their environment to obtain resources, change land use, obtain water sources,

etc. It is essential to empower families and communities who are in a very adverse economic situation,
who have been discriminated against by the government, and strengthen in them the essence of their
ancestors for "the protection of Mother Earth" and generate a decent source of income for their
families, while providing them with the necessary legal protection.

7. Objectives:
General objective:
•

Achieve protection and preservation of the Purépecha people ancestral territories, rights and
culture through unity among communities through 3 main aspects:
o

Legal counselling

o

Union, empowerment and organization of the different communities under one common
voice for the protection of their rights, culture and environment.

o

Organization of activities that promote their culture, build on their pride and self-esteem
and provide income to the families.

Specific objectives:
•

Empower families, communities, authorities and leaders of indigenous communities through the
strengthening of the internal processes of citizen/community participation for the defense of their
territories in an always non-violent way, establishing links with their cosmovision of the indigenous
peoples as "Lovers of the Earth and All its Inhabitants" and thus shield their socio-cultural, artistic,
legal and communal ancestral traditions.

•

Help them develop their own strategies to protect their environment, lakes, flora and fauna.

•

Establish alliances between organizations, brands, universities, celebrities and other social actors
to prevent the voracity of the economic system, companies and/or corrupt governments from
destroying what remains in those territories.

8. Justification
If this is not done, their culture will be raided and along with them, their ancestral wisdom, environment,
natural resources, fauna and flora.

9. Activities
•

Start a Caravan that visits the Indigenous Comunities, to elaborate on about the
cosmovision of their their ancestors, the dignity and rights of the indigenous peoples to
defend their rights in a peaceful way, the love for Mother Earth, respect for animals,

respect for people, especially women and children and adding elements like solidarity
economy.
•

Promote better health habits by sensitizing them about a better diet by going back to
what used to be in their culture, based mainly on vegetables and some fish

•

Form groups comitted with the issues, and help them in the development of activities in
their comunities.

•

Managing additional assistance processes for the communities like legal counselling
and citizen participation systems.

•

Create a non-profit Festival that incorporates the indigenous communities of the state in
the first instance, gradually those of Mexico and other parts of the planet, to promote the
defense and conservation of Amamba Icheri - Mother Earth and the ancestral wisdom of
indigenous people, and the concept that Earth, animals and people are connected and
what happens to one, affects the others.

The Amamba Icheri Fest
The Festival should be a qualitative expression open to the world of the cultures to preserve, a tool for
empowerment of the communities and a form of income for the families.
Representations of the different indigenous communities would be created in the following areas:
art (commonly called Crafts), music, poetry, dance, gastronomy, sculpture, painting, fashion, movie
theater, spiritual, traditional medicine, traditional agriculture / EcoTecnias / Family Farming.
Amamba Icheri Fest would offer all of them an opportunity to share their cultural elements for marketing
and promotion.
To be a member of Amamba Icheri Fest each representation must meet certain requirements:
-

Being a Family that is in an adverse economic situation (for this purpose a person from each
indigenous community to identify the families, which will then be verified at by the members of
the Amamba Icheri Fest organizing committee).

-

A Certification will be issued that any of the above-mentioned activities take place in a
municipality where there is respect for nature, no animals are mistreated or killed for
entertainment and the rights of people, especially women and children are respected.

The organization of the festival will work on the following activities:
•

We shall offer the sponsorship of Companies in line with to the principles of the Amamba Icheri
Fest, in a permanent way and thus establish strategic alliances for related projects.

•

We will manage Federal, State or Municipal Government Support for the development,
temporary infrastructure, location or any other type that is necessary for the development of
Amamba Icheri Fest without deviating from the established objective.

•

We will create an important Gastronomy Space in the event to promote Veganism/Traditional
Food to prevent the impact of the meat industry and factory farming on global warming, human
health and animal suffering.

•

We will make a Fashion Show with garments made by indigenous families with scarce
resources organized by a fashion designer who has joined the team and who currently works
with marginalized groups for the creation of garments, which can later be marketed for the
benefit of the people.

•

Create Points of Sale for the indigenous products Certified by the Amamba Icheri Fest,
integrated by the same members in their respective communities, which will be promoted in the
commercial field by the Amamba Icheri Fest and hopefully sell the products abroad in
collaboration with other NGO’s.

•

Create a space for the screening and dissemination of documentaries based on the principles
of Amamba Icheri Fest (protection of Mother Nature, indigenous rights, with special attention to
children and women and the protection of animals)

•

Hold a Gala Dinner for Awards and Fund Raising

•

Establish spaces in the same Amacher Icheri Fest to promote actions from environmental and
animal protection organizations.

•

Create a space for Theater plays according to the principles of the event.

•

Create a Trust for the Amamba Icheri Fest to collect funds with the purpose of building in a not
too distant future the "University of Peace", which will promote and educate on the non-violent
activism, and strategies for the protection of the environment, indigenous rights, with special
attention to children and women and the protection of animals.

•

Create the Amamba Icheri Award in the following areas:
o Amamba Icheri (Mother Earth protection)
o Protection of Animals
o Protection of Human Rights

•

Create a Guinness Record (only for this first event) "The largest hug to Mother Earth"
performed by thousands of people. It is intended to coordinate efforts with the different
communities surrounding Lake Pátzcuaro, Municipal Authorities, Schools to hold hands and
"embrace the Lake of Patzcuaro" in all its perimeter, thus symbolically embrace Mother Earth.

The team:
Miguel A. Moreno Magaña (General Coordinator) Lawyer, with Masters studies in Public Management
and Social Policy
Cuauhtémoc Pedraza (Legal) Lawyer
Hilario Hernández Nambo (Handicrafts Process Coordination)
Jean Verder (Fashion Coordination)
Gabriela Aguilar (Speaker) Communication expert.
Mateo Alfredo Castillo Ceja (Peace Coordinator) Member of the Earth Charter
Rosario Barriga (Traditional Costume Process Coordination)
Vladimir Hernández (Coordination of Indigenous Communities) Member of the Supreme Council of
Cargueros Purépechas in Michoacán
Tona (Indigenous Spiritual Aspect and Workshops)
Moisés Miranda / (Coordination of Activities for Children)

10.

Budget

Administrative costs: 6,000€
Legal costs: 6,000€
Travel and other operational costs: 5,000€
Festival 10,000€
(stages, promotional, audiovisual material, stands, etc.)
Total required: 27,000€

11.

Project management

Internal supervision: Empatikka Association
External monitoring: Sokhrates Association will send member to check the construction and do the
duly updates, narrative and financial reports which will be sent to donors.

Emergency:
Protection of the Rights
and Culture of the
Wayuu Indigenous
People in Colombia,
specially their dying
children.

Name of the project: Protection of the Rights and Culture of the Wayuu Indigenous People in
Colombia, specially their dying children.
Location: Guajira, Colombia
Period: 2019-20
Target population: Wayuu People
Total budget: 38,000€
Required quantity: 38,000€

In association with

1. Context
Thousands of children are dying of starvation in the colombian Guajira
La Guajira is a Colombian department bordering Venezuela and encompassing most of the Guajira
Peninsula, on the Caribbean Sea. It is distinguished by desert landscapes, giant sand dunes and the
remote ranches and fishing villages of the indigenous Wayúu people. The capital city Riohacha has a
palm-lined waterfront, beaches and craft stalls, and serves as the gateway for adventure tourism in the
region.

However, behind this image of an indigenous people living and preserving their millennium culture in
their traditional territory, there is an epidemic of hunger and starvation present affecting mainly the
children of La Guajira.
Reports on this situation have been filed with the Interamerican Commission on Human Rights (CIDH)
and show that in eight years more than 4,770 children of this indigenous community have died
due to malnourishment and a lack of drinking water.

For the Wayúu population as whole living in La Guajira the situation has been complicated by a three
year long drought that shows no sign of breaking. There is little work, most of it temporary and paid at
starvation wage levels and children in the area survive on a glass of chichi a day plus any extra food
drummed up from the temporary work their parents can find.

Last year the Interamerican Commission on Human Rights (CIDH) asked the Colombian government to
“adopt measures necessary to preserve life and human integrity” of children and adolescents of the
indigenous Wayúu community in the Guajira municipalities of Uribia, Manaure, Riohacha and Maicao.
According to the CIDH the indigenous “are at risk due to the lack and access to drinking water and the
state of destitution of children living in the community”.

The CIDH also asked the Colombian government to ensure the” availability, accessibility and quality of
health services focused on combating infantile malnutrition in the region”.
La Guajira has a population of 846,609 of which 54.8% live in the towns and 45.2% in rural areas.
Almost 45% is indigenous which represents 20.2% of the total indigenous population of Colombia.
Unemployment in La Guajira is running at 47%, which is 300% higher than the national average in
Colombia.
Water for coal mining but not for indigenous communities
In La Guajira policies allow foreign investments to enjoy far more rights and importance than social
policies to protect the population. Mining activities to extract natural resources do little to stimulate any
social development and on the contrary increase the vulnerability of the inhabitants due to damage to
the environment and the privatization of water resources in the area.

El Cerrejón is the world’s largest open cast coal mine. It is located at the source of the River
Ranchería and produces annually 32 million tons of coal. This exploitation renders a high level of taxes
for the country. There is also a railway consortium for transporting minerals for about 150 km direct to a
sea port where vessels with a capacity of 180 thousand tons are moored.

Cerrejon Coal is owned by three mega mining multinationals listed on the London Stock Exchange and
with offices in London: Anglo American, BHP Billiton and Glencore Xstrata.
Originally El Cerrejón was seen as the great hope for combating unemployment in the region, but it has
been converted into a camp of human exploitation. Multinationals that get rich extracting Colombian
coal, have been denounced by the miners for not complying with minimum labor or wage conditions.
Workers mention long shifts under a searing sun; no recognition of work-related illnesses such as
silicosis, dehydration and physical injuries as well as hearing problems – and this is without even
mentioning the long hours laboring in coal dust.
The indigenous community has also denounced the environmental and human impact that open cast
coal mining has caused. They have lost access to the river as the land has been privatized as well
as thousands of hectares of tribal lands. Nearby settlements suffer from noise, explosions, drilling
and the rail line crossing their territory.

Despite protests there has been little or no response from the Colombian government to rein in this
ongoing destruction of the life of the Wayúu. The main water source is controlled by the
multinationals that run El Cerrejón. They have desalinization plants, water holding areas and water
pumps for their industrial processes.
At the same time water resources are being denied to the Wayúu causing misery and death all in
the name of the exploitation of natural resources for monetary gain.
Last year Sokhrates sponsored the participation of former vice-president of the Committee of the
Rights of the Child of the UN, Sara Oviedo in an expedition to do a report on the situation of Wayuu
children and their community. This expedition was formed by several civil organizations among
which were our partners, the non-profit lawyers collective Jose Alvear Restrepo.

These were the conclusions from the report:
The Observation Mission Health Environment and Mining in La Guajira evidenced the different
dimensions of the crisis experienced by the indigenous communities located in the area of influence of
the Cerrejón mine (Provincial, Tamaquito II, Nuevo Espinal, Luttamana, La Vigía and Paradero).
In these territories there are serious environmental effects, especially in the Ranchería river basin, the
most important water flow in the department. The inhabitants of these territories have diseases and
symptoms related to the particulate material produced by different activities of coal extraction,
as well as for the hydric and alimentary insecurity, factors closely linked to each other.

Carbon in the river. Picture: Alejandra Correa
Girls and boys and adolescents tend to be the most seriously affected population, due to the fact
that their organic systems are in development and the amount of outdoor activities. Although those
affected receive some medical attention, this is not enough nor access to it is opportune, since they are
usually referred to health services in other municipalities and even to other departments and in many
cases the children are not cared for.

Meeting with the community during the expedition to the Wayuu community

It is also not evident that actions are developed in collective health in the communities, particularly in
response to the problems that exist around coal mining. On the other hand, the expansion of the
mine entails different violations to the culture and dignity of the Wayuu people, which range from
territorial dispossession and confinement, to attacks against their spiritual life. The social fabric of these
shelters and settlements has also been affected; However, in the face of conflict situations fostered by
interaction and negotiation with representatives of the multinational, the communities have found
opportunities for organizational reconfiguration, review of their internal agreements and demand for
their autonomy.

Houses affected by mine activity. Picture by Mision de Observación Salud, ambiente y minería.
It is important to recognize that the situation experienced by the communities of the department of La
Guajira is a consequence of the current hegemonic economic model by which the big exploiting
companies of natural resources conceive these territories as values of productivity and merchandise,
leading to the displacement of their inhabitants, the social and cultural annihilation of the
communities and a significant environmental deterioration (Forero Lloreda, Ronald, & Amador
Arévalo, 2017).

Carbon dust everywhere produces serious respiratory problems, specially to children

Due to the insufficient exercises of monitoring, control, prevention and mitigation against these
situations and the limited governmental actions in this regard.
2.

Objectives:

The members of the Mission present the following demands to the company Cerrejón, the Colombian
State and the international community:
Apply the precautionary principle both by the multinational Cerrejón, and by the
Colombian State:
All coal exploitation activity must cease until there is independent scientific evidence that this does
not entail any danger to the environment or to the communities in the area of influence. The
situations exposed throughout this report allow us to suppose that the open-pit coal mining
developed in the south of La Guajira entails significant environmental damage and risks to public
health. In this sense, the absence of absolute scientific certainty should not be used as a reason to
postpone the adoption of effective measures to prevent the degradation of the environment and the
health of those who inhabit the area of influence (Law 99 of 1993).
•

• Studies, characterization and tripartite monitoring
The transparency of the inspection, monitoring and environmental control of Cerrejón coal
production must be guaranteed, in accordance with national and international regulations. These
should be performed by both Cerrejón and the relevant state entities (Corpoguajira, Ministry of
Environment and Sustainable Development, National Agency for Environmental Licenses,
municipal and departmental health secretariats), as well as by independent entities. Surveillance
systems should also be established within the communities that allow them to know and generate
reports about their health situation and environmental conditions. Finally, international monitoring
must be carried out regarding the violation of human rights in the south of La Guajira, through
which the different situations presented therein are reported and taken to the appropriate courts
and tribunals.
• Responsibility of importing countries
The countries that consume the coal extracted from La Guajira by Cerrejón must recognize their
share of responsibility for the environmental degradation of the south of La Guajira and the crisis
faced by the communities that live there. This must involve an exercise of pressure on the
multinational to prevent and mitigate the environmental, social and cultural effects of large-scale
coal mining.
Development of public policies of integral attention to the environmental, humanitarian
and social crisis of La Guajira as a consequence of mining
This must start by carrying out a census to clarify how the population of La Guajira is constituted
and how it is distributed. The actions in public policy must be appropriate to the geographical, social
and cultural context of La Guajira and be aimed at providing comprehensive, inclusive and longterm solutions for the problems presented there.
•

• Strengthening the State and institutionality in La Guajira
It involves aspects such as strengthening the participation of citizens in making decisions about
their municipalities, territories and communities and facilitating access to State services; exercise
control and surveillance of local entities and governments regarding transparency and contracting;
and guarantee the functioning of institutions and entities such as legal entities and houses of
justice, through the improvement of their facilities and the increase of personnel.
Guarantee the rights of children and guarantee the application of the principle of the best
interests of the child.
In this regard, it is the responsibility of the Colombian State to comply with the implementation of
the International Convention on the Rights of the Child in an integral and concordant manner with
the commitments acquired before nationals and the international community.
•

• Respect for the culture and autonomy of the Wayuu people
Recognize the social and cultural dimensions of the humanitarian crisis facing La Guajira and the
ways in which extractivism and the economic and development model in which it is framed threaten
the survival of the Wayuu people. The Colombian State must guarantee and respect the autonomy
of these communities in their territories, according to their own future prospects.
• Make visible and sensitize Colombian society. Role of the media.
Create strategies and communicative campaigns that denounce the serious situation that La
Guajira lives, which provoke pronouncements from collectivities and individuals that unify efforts to
support the Wayuu population. In turn, this can strengthen solidarity between different indigenous
peoples, peasants and Afro-Colombians affected by the phenomenon of extractivism in recent
times. For this it is necessary to rely on alternative and independent means, which present clear
and forceful information about the affected communities.

3. Justification
If immediate and effective action is not taken, the physical and mental health of the Wayuu will
further deteriorate and we fear many more children will die as a direct or indirect result of the
continued denial of their most fundamental rights.

4. Activities
As a result, among other elements, of the report in which Sokhrates participated, the Constitutional
Court ordered protection of water, health and food security of communities that depend on Bruno
Creek.
When ruling on this request, the Constitutional Court found that in the development of this mining
activity there are "uncertainties about the environmental and social impacts of the project of
partial modification of the course of Arroyo Creek", for which it ordered that a technical study
be carried out independent to answer them and whose results must be incorporated into the
Comprehensive Environmental Management Plan in force -APMA-, taking into account the
following points:
i. "The consequences of intervening a tropical dry forest, and especially, in a tropical
suboxerophytic zonobioma;
ii. the state of the tropical dry forest ecosystem in the country;
iii. the effects of climate change and global warming in the Department of La Guajira, as well as the
consequences of intervening in a scenario vulnerable to these phenomena;
iv. the type and magnitude of the interventions that have been carried out in the department of La
Guajira during the extractive activities that now lead to the diversion of the Bruno stream, and the
effects of these on the ecosystems;
v. the interventions that Cerrejón has historically carried out on the bodies of water of the
department of La Guajira, as well as those that are currently projected, and their effects;
saw. the guarantee of the cultural, supply, regulation and maintenance functions that the Bruno
stream fulfills, and the impact that the deviation could have on each one of them;
vii. the upstream impact that Bruno deviation might have;
viii. the impact on the water supply that would generate the removal of the aquifers in which it rests
and the realignment of the surface waters in another channel of different geomorphological
conditions, and that currently lacks a gallery forest;

ix. the projections of Cerrejón to intervene in the future other stretches of the Bruno stream and the
cumulative effects of these progressive interventions in the same stream and, finally,
x. the biological value of the Bruno Creek basin in the context of the Plan of Management and
Management of the River Ranchería River Basin as the Territorial Ordinance Scheme of the
Municipality of Albania "(1).
These questions, for many years, are part of the reflections and denunciations of the
communities in La Guajira. Cerrejón has not listened to them and the Colombian state does
not attend them with due diligence: they have ignored the precautionary principle and the
necessary prevention against the damage that mining has caused during almost 40 years of
operation and against the risks that remain with the authorization to expand that activity. Nor has it
been analyzed that the Wayuu people have lost much of their territory and, according to the Court
itself, it is at risk of extinction.
All extractive projects in the country must be preceded and accompanied by certainty about their
environmental, social and economic viability; likewise, within the framework of the consideration of
its public utility, it must have incorporated comparative aspects regarding the risks and potential of
the damages that in many cases are irreparable. Why is La Guajira after so many years of having
in its bowels the largest coal mining in Latin America is so battered, impoverished, and with the
highest rates of malnutrition, infant mortality and unsatisfied basic needs?
The macroeconomic figures that are used to justify the implementation and continuity of these
extractive activities must take into account that the mining pits are located precisely in the area of
food and water security of the department, while the mining title extends to all the valleys from
Albania to Villanueva precisely the area where most of the rivers and streams that feed the
underground aquifers of the Middle and High Guajira flow and converge (2).
It is worth mentioning that the agriculture that contributed to the department 30% of GDP 30 years
ago today only reaches 3.5%, and according to the Departmental Development Plan of La Guajira
2016-2019, its population is "90% rural and dispersed". Clearly the subsistence of the communities
depends fundamentally on the integrity of the territory for which the mining exploitation (3) seriously
affects access to water, health and food security, rights protected by the Constitutional Court in this
ruling.
Even without knowing all the content of the decision of the Court, his statement evidences the need
for the state to broaden the view on the so-called direct area of influence that in most cases is
reduced to the minimum expression leaving out vital aspects of the sociocultural connection of the
communities with the territories and the most dramatic features of this type of exploitation, among
them the future generational images.
We hope that as soon as possible, and in compliance with the precautionary and preventive spirit
that is evident in the decision, remove the plug that Cerrejón put in the natural channel of the Bruno
stream and that it flows freely, protected by the forest, animals, the practices and cultural senses of
the communities that inhabit it and that need it for their survival.
Therefore, the activities planned are:
•
•
•
•
•
•

Take the issue to the instances of the United Nations, particularly the Committee of the Rights
of the Child.
Do international pressure campaigns on the shareholders of Cerrejón and the Colombian
Government.
Continue the research and gathering of evidence of the situation in La Guajira
Take the results to the media and international institutions.
Organize events in Geneve to raise awareness on the situation of the children of La Guajira
Continue all legal counselling to the indigenous people of La Guajira.

5. Budget
Lawyer fee 1 year: 12,000€
Campaign material: 5,000€
Research: 6,000€
Event and travel costs Geneve: 15,000€
Total required: 38,000€

6. Project management
Internal supervision: Colectivo de Abogados José Alvear Restrepo
External monitoring: Sokhrates Association will send member to check the construction and do the
duly updates, narrative and financial reports which will be sent to donors.
The "José Alvear Restrepo" Collective Bar Association - CCAJAR - is a non-profit non-governmental
organization, human rights defender in Colombia. In the year of 1980 acquires its legal status
becoming one of the first organizations defending human rights in Colombia composed of lawyers.
Currently, he has consultative status with the Organization of American States, OAS, and is in the
process of obtaining consultative status with the UN. It has knowledge and participation of different
social and democratic sectors of the population, defends and promotes integrally human rights and the
rights of peoples, from a perspective of indivisibility and interdependence, with the aim of contributing
to the construction of a just society and fair in the perspective of political, economic, social and cultural
inclusion. See website https://www.colectivodeabogados.org/

Wayuu girl with sign “Health! No minery”

Projects by Donation Range
Donation Range 21,000-38,000€

Budget

Page

Presentation of book in “Out of Tibet” to raise awareness
on the Tibetan cause in Madrid, Ibiza, The Hage, Paris.

€

21.000

78

Sambotha and Dharamsala Flooded Schools
Emergency

€

23.355

3

Vaccination of Children to halt Hepatitis B epidemic
in Tibetan Refugee Camps, Emergency, India
Defence of the Rights of the Purépecha indigenous people
in Mexico

€

24.000

35

€

27.000

85

Defence of the Rights of the Guaraní indigenous people in
Brazil

€

32.000

Defence of the Rights of the Wayuu Indigenous People in
Colombia, specially their dying children. Emergency

€

38.000

99

Donation Range 90,000-290,000€
Citizens’ Initiative to Protect the Ecuadorian Amazon,
Ecuador

€

90.000

25

Plastic-Free Ibiza Research & Educational Project,
Spain

€

100.000

43

Sanjay Gandhi Hospital Vet Training, India

€

259.000

50

Amazon Agroforestry, Brazil

€

290.000

20

€

315.000

66

€

524.000

10

€ 1.700.000

56

Donation Range 315,000-524,000€
Construction of housing in the area affected by the
earthquake in the village of Tanchintar, Nepal
Emergency
Combat Children Sexual Abuse and Commercial Sexual
Exploitation in Latin America

Donation Range + 524,000€
Pioneer Educational Park and Animal Sanctuary to
Reduce Meat Consumption and Factory Farming, key
cause of climate change and animal suffering

How to donate

Where to wire your donation
The donation will be made to:
Bank Address: Unicredit, via san Protaso 1/3, Milano. zip code 20100
Account Holder: Sokhrates Association
Swift code /BIC: UNCRITMM
Iban number: IT07A0200809420000104106782
Address Sokhrates Association: via Molino delle Armi 11, 20123 Milano

In order to receive the donation certificate, it is important to include the subject as indicated above and
inform your Sokhrates contact of your donation, specifying your data and whether you are interested in
being included in any of the recognition systems. Thank you very much for helping us make this a
better world!
Sokhrates will keep 5% of the donation for administrative costs and the development and maintenance
of our social network.
Donations can be made for the totality of a project or as a partial contribution to them.
Recognition to donors
Donors can be of two types: private or corporate. Any amount is welcome
•
•

In the case of private donors, should they wish so, they can be recognized on our website,
presentations and/or annual report.
In the case of corporate donations, their logo with the link to their website will be visible to our
users on the social network with the category of:
Solidarity sponsor Bronze – up to 5.000€
Solidarity sponsor Silver - 5.001-10.000€
Solidarity sponsor Gold- 10.001€-20.000€
Solidarity sponsor Diamond- 20.001-49,999€

In addition, until the end of the year, corporate donors who donate over € 1,000 can place an
advertising banner with their brand or product on our social network (provided that their products do not
go against Sokhrates’ ethical code).
Also, from € 50,000, we have a recognition system for Major Donors, whether individuals or corporate
ones. Information will be provided under request.
All of them will receive the narrative and financial report of the project.
Tax Deduction
Depending on what country you are, you may qualify for charitable deduction in computing state taxes.
Please consult your tax advisor.
For this project the Vimala Association will in any case issue the donation certificate in the name of
the donor for the amount received.

7. What is Sokhrates

Our Mission:
“Sokhrates mission is to provide sustainable
funding for projects that have a demonstrated
impact on the planet’s most urgent needs and
are based on the sustainability of the results
and the empowering of the beneficiary
communities as the main actors of the change.
To develop a source of sustainable funding by
means of a global social network, whose profits
obtained mainly through ethical advertising will
be used for our mission and which will also
serve to promote a sustainable living and
disseminate values such as non-violence,
solidarity and respect for all sentient beings”.

The Sokhrates Social Network:

In our first year we have funded projects in
Asia, Europe and Latin America worth more
than € 56,000 in the fields of children's rights,
children health, the rights of indigenous
populations, animal protection, protection of the
oceans, among others.

The Sokhrates Social Network (www.sokhrates.com) is available in its desktop version since April 2017
and the IOS and Android beta versions have recently been launched and will be gradually improved in
the coming months. In this social network users can participate in the change, by accumulating
"Sokhrates coins" every time they interact with the network. Then, they can then allocate their SKCoins
to their favourite projects in our Missions section. At the end of the year, Sokhrates will provide funds to
the projects according to the number of Sokhrates coins received by the users.
***Detailed Information on the Sokhrates social network is provided upon request.

The Sokhrates social network requires of investment to become more competitive and become
a sustainable source of funding. Please check Annex 1. For more information.

